Lied Public Library

Clarinda, lowa

Public Library Board of Trustees
Minutes for Thursday, June 20th 2024
5:30 pm
Lied Public Library’s Mission:
To enrich the community through access io library services and culiural opportunities.

A. Meeting started at 5:30 PM at the Lied Public Library
a. Called to order by President, Beth Rarick '
b.  Beth Rarick requested Andrew Hoppmann take the minutes in Allie Wellhausen’s absence.
¢. Attendance
i.  Present:
1. Board Trustee Members:
a. Alan Ascherl
b. Tara Keller
Bill Richardson
Jim Varley
Paul Jones
Beth Rarick
Andrew Hoppmann (Library Director)
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ii. ~ Absent:
1. Board Trustee Members:
a. Joy Nordyke
b. Marcy Crain
¢. Allie Wellhausen
iii.  Others/Public:

B. Agenda Approval
a.  Approval of the June 20ih agenda
i Jim Varley moved to approve the agenda, and Alan Ascherl seconded; Motion passed

unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes from May 16th meeting
i.  Alan Ascherl moved to approve the minutes; Tara Keller seconded; Motion passed

unanimously.

D. Budget Review
a.  The end of May marked 91.67% into the fiscal year (FY24). The library had an income of 116.37%

and expenditures at 84.58% making its combined revenue less expenditures at 76.69%.

i.  Library Foundation Statements: included were a copy of financial statements.



E. Bill Approval
a.  Approval of Monthly Bills
i.  Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew Hoppmann
made the bills/invoices available for the Trustees to review.
1. Jim Varley moved to approve the monthly bills, Bill Richardon seconded. Motion passed
unanimously.

I, Public Communications/Correspondence
a.  Allmeetings of the Library Board are open to anyone who may wish to observe the proceedings. Non-
board members who wish to address the Board will be given the opportunity at this time.
i.  Suggestion Box Comments: n/a

G. Board Education
a,  Andrew Hoppmann shared information about the State Library of Iowa Stats 2023

H. Statistical Reports
a. Reviewed

I. Librarian’s Report

2. Community Planning Update: The next Vision 35 meeting will be Friday June 21st at the Library.

b. LTC Hearing Loss Project: Community conversation was held and Andrew Hoppmann is looking
into technology and equipment based on the feedback.

¢.  Director’s CE & Time Off: and Andrew will be off July 12-22.

d.  Dementia Friendly Community: Circulation Librarian Karen Brandt has given training to the
Library Staff so we are now the first Dementia Friendly Organization in Clarinda as part of this project,
Karen will be going out into the community to provide this training.

e.  Summer Library Programs: It has been a busy summer already at the library

J. Committee Reports
a.  Budget & Personnel: Commiitee met with Andrew to review him prior to this meeting, They
discussed his work and goals.

K. Unfinished Business
a. none

L. New Business
a,  Policy Review: Interlibrary Loan Policy
i.  Alan Ascherl made a motion to approve the review of the policy and to keep the policy as written;
Jim Varley seconded. Motion passed unanimously
b.  Change Date for July Board Meeting
i Paul Jones made a motion to change the July Board Meeting date to July 24th at 5:30 pm; Beth
Rarick seconded. Motion passed unanimously

¢.  Approve Library Staff Pay Increases for FY25
i As budgeted back in March and approved at the June 12th City Council Meeting, library is
budgeting $2.00/increase for Full-Time and $1.00/hour for part-time. and an increase for our
newest Pages by $0.50/hour and our temporary summer help by $1.00/hour. This has been

budgeted for and all reviews have been completed.
1. Paul Jones made a motion to increase employee wages for FY25 as noted; Tara Keller
seconded. Motion passed unanimously
d. Approve Director’s Review and Compensation



i.  The Budget and Personal Committee have met with the library director and completed the annual
review based on feedback from the trustees. As budgeted back in March and approved at the June
12th City Council Meeting, they are requesting a $2.00/increase to the director’s salary.

1. Jim Varley made a motion to increase the director’s compensation; Tara Keller seconded.
Motion passed unanimously

M. Adjourn
a. Jim Varley made a motion to adjourn the meeting; Alan Ascherl seconded.
b. Beth Rarick declared the meeting adjourned with no further business.
¢.  Meeting adjourned at 6:00 p.m,
d. Next meeting is July 24th at 5:30 p.m.
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