
Lied  Public  Library
Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  for  Wednesday,  July  24, 2024
5:30 pm

Lied  Public  Library's  Mission:

To enrich the community  through access  to library  setrvices  and  cultural  opportunities.

A. Meeting  started  at  5:32  PM  at  the  Lied  Public  Library

a.  Called  to order  by  President,  Beth  Rarick

b.  Attendance

i. Present:

1.  Board  Trustee  Members:

a.  Joy  Nordyke

b.  Tara  Keller

c.  Jim  Varley

d.  Alan  Ascherl

e. Beth  Rarick

f.  Allie  Wellhausen

g.  Andrew  Hoppmann  (Library  Director)

Absent:

1.  Board  Trustee  Members:

a.  Marcy  Crain

b.  Paul  Jones

c.  Bill  Richardson

Others/Public:

1.  Robert  Briggs

2. Stephanie  Bernal

B. Agenda  Approval

a. Approval of  the July 24th agenda
i. Jim Varley moved to approve the agenda, and Joy Nordyke  seconded; Motion  passed

unanimously.

C. Library  Board  Minutes  Approval

a. Approval of  Minutes from June 20th meeting
i. Joy Nordyke  moved to approve the minutes; Tara Keller  seconded; Motion  passed

unanimously.

D. Budget  Review

a. The end of June marked 100% into the fiscal year  (FY24). The  library  had  an income  of  11 7.61%  and

expenditures at 95.24%  making  its  combined  revenue  less  expenditures  at 89.68%.

i. Library  Foundation  Statements:  included  were  a copy  of  financial  statements.
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E.  Bill  Approval

a. Approval  of  Mortthly  BilLs
i. Andrew  Hoppmann  explained  and the Trustees  discussed  the monthly  bills.  Andrew  Hoppmaru'i

made  the  bills/invoices  available  for  the Trustees  to review.

1.  Jim  Varley  moved  to approve  the  monthly  bills,  Alan  Ascherl  seconded.  Motion  passed

unanimously.

F.  Public  Communications/Correspondence

a. All  meetings  of  the  Library  Board  are open  to anyone  who  may  wish  to observe  the  proceedings.  Non-

board  members  who  wish  to address  the  Board  will  be given  the opportunity  at this  time.

i. Suggestion  Box  Coinments:  n/a

ii,  Robert  Briggs  spoke  positively  of  the Board  and its members.  He expressed  his appreciation  to

everyone  on all  the good  things  that  are happening  at the  Lied  Public  Library.  Said  he had family

in town  and over  the time  they  were  here  they  visited  the library  multiple  times  and really

appreciated  all  that  it  has to offer.

G. Board  Education

a. State  Library  of  Iowa  Stats  2023  - I ran  some  new  reports  which  compares  our  library  to others  with

populations  between  4400-5500.

i. Income:  Clarinda  is in  the top  50%  of  our  peer  group  but  below  the 75%  percentile  - although  we

do have  a "higher"  population  but  the  prison  skews  that  higher

ii.  Expenditures:  Per  capita  expenditures  75%  of  our  peers  but  still  below  the State  AVG

iii.  Collections:  On  track  with  our  peers  as to the size  of  our  library  collection

iv. Circulation:  We  are the top  in  terms  of  database  use and top  75%  of  physical  circulation.  10.71

circs  per  capita  We  could  increase  our  eBook  and eMagazine  use

v.  Other:  Visits  were  in  the top  50%  with  7 visits  per  capita

vi.  Programming:  Close to the top 75%,  we do not record  many  of  our programs  - area for

improvement

vii.  Limited:  Provide  more  Make/Take  Use,  Coloring  Sheets  Steam  Kits,  we  do but  we  don't  track

viii.  Staff:  Wages  for  our  Clerks  and  Pages  could  be increased.

H. Statistical  Reports

a. For  FY24  we saw a 2%  increase  in visitors  to the library.  Meeting  room  use also increased  by 58%,

we also saw a jump  of  39% of  our  computer  lab use. We saw continuing  decreases  in physical

audiobook  use.

I.  Librarian's  Report

a.  Community  Planning  Update:  Final  review  of  the plan  and will  be visiting  with  groups  soon,

including  the board.

b.  LTC  Hearing  Loss  Project:  First  items  have  been  ordered..

J. Committee  Reports

K, Unfinished  Business

a. none

L. New  Business

M. Adjourn
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Jim  Varley  made  a motion  to adjourn  the  meeting;  Alan  Ascherl  seconded.

Beth  Rarick  declared  the  meeting  adjourned  with  no  further  business.

Meeting  adjourned  at 6:02  p.m.

Next  meeting  is August  15th  at  5:30  p.m.
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