Lied Public Library

Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, August 15th 2024
5:30 pm
Lied Public Library’s Mission:
1o enrich the community through access to library services and cultural opportunities.

A. Meeting started at 5:30 PM at the Lied Public Library
a. Called to order by President, Beth Rarick
a. Beth Rarick, requested Andrew Hoppmann take the minutes in Allie Wellhausen’s absence.
b. Beth Rarick shared that Library Trustee Paul Jones passed away.
b. Attendance
i.  Present:
1. Board Trustee Members:
. Joy Nordyke
Tara Keller
Bill Richardson (via phone)
Alan Ascherl
Beth Rarick
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Marcy Crain
b. Jim Varley
¢. Allie Wellhausen
iii.  Others/Public:
1. none

B. Agenda Approval
a. Approval of the August 15th agenda
i, Alan Ascherl moved to approve the agenda, and Joy Nordyke seconded, Motion passed
unanimously by roll call vote.

C. Library Board Minutes Approval
a.  Approval of Minutes from July 24th meeting
i. Joy Nordyke moved to approve the minutes; Tara Keller seconded; Motion passed
unanimously by roll call vote.

D. Budget Review
a. The end of July marked 8.33% into the fiscal year (FY24). The library had an income of 2.97% and
expenditures at 11.46% making its combined revenue less expenditures at 13.12%. There were three
pay periods in July which mainly why our expenditures are higher as well as equipment for our
assistive hearing technology.
i.  Library Foundation Statements: included were a copy of financial statements.



E. Bill Approval
a. Approval of Monthly Bills
i.  Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew Hoppmann
made the bills/invoices available for the Trustees to review.
1. Alan Ascherl moved to approve the monthly bills, Joy Nordyke seconded. Motion
passed unanimously by roll call vote.

F. Public Communications/Correspondence
a.  All meetings of the Library Board are open to anyone who may wish to observe the proceedings.
Non-board members who wish to address the Board will be given the opportunity at this time.
i.  none
il.  Suggestion Box Comments: n/a

G. Board Education
a. The board reviewed and discussed the article The Quiet Crisis Facing U.S. Public Libraries —
Publishers Weekly 6-28-24

H. Statistical Reports
a.  Library is only one month into FY25, but visits are up 29% compared to last year. Special activities
are down but this year we did not weekly attend the Summer Lunch program.

I. Librarian’s Report

a. Community Planning Update: Final review of the plan and will be visittng with groups soon,
including the board.

b. LTC Hearing Loss Project: First items are ‘installed’ and we are working on using it and getting it

~ fully setup.

¢. Summer Survey: We have sent our summer survey and also included in your packet is a statistics
sheet on the Summer Program over 202 children actively participated logging over 11,500 minutes
this summer!

d. Page County Invoiced: Page County has been invoiced for their annual funding for library service
to rural residents $18,340.00

e. State Library Annual Report: Was submitted this past week online.

f.  Other: Back to School Bash will be August 19* the library will have a table, Library Assistance
Justin Brandt will be returning to College in August, Andrew will be Off August 30, September 6°
and attending CE in Carroll on 9-12. Friday September 20th the library will have carpet cleaning.

J. Committee Reports
a. none

K. Unfinished Business
4. none

L. New Business
a.  Policy Review: Board of Trustee Orientation Plan
i. Joy Nordyke moved to approve the review of Board of Trustee Crientation Plan; Alan
Ascherl seconded; Motion passed unanimously by roll call vote.



b. Policy Review: Library Bill of Rights
i.  Alan Ascherl moved to approve the review of Library Bill of Rights; Tara Keller seconded,
Motion passed unanimously by roll call vote.

M. Adjourn
a. Beth Rarick declared the meeting adjourned with no further business.
b. Meeting adjourned at 5:51 p.m.
c¢.  Next meeting is September 19th at 5:30 p.m.
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