
Lied Public Library
Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, September 19th, 2024

5:30 pm
Lied Public Library’s Mission:

To enrich the community through access to library services and cultural opportunities.
 

A. Meeting started at 5:30 PM at the Lied Public Library
a. Called to order by, Jim Varley
b. Andrew Hoppmann took the minutes in Allie Wellhausen’s absence.
c. Attendance

i. Present:
1. Board Trustee Members:

a. Joy Nordyke
b. Tara Keller
c. Bill Richardson
d. Marcy Crain
e. Jim Varley
f. Andrew Hoppmann (Library Director)

ii. Absent:
1. Board Trustee Members:

a. Allie Wellhausen
b. Beth Rarick
c. Alan Ascherl
d. Vacant seat

iii. Others/Public:
1. none

B. Agenda Approval
a. Approval of the August 15th agenda

i. Bill Richardson moved to approve the agenda, and Marcy Crain seconded; Motion passed
unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes from August 15th meeting

i. Joy Nordyke moved to approve the minutes; Tara Keller seconded; Motion passed
unanimously

D. Budget Review
a. The end of August marked 16.66% into the fiscal year (FY25). The library had an income of 33.15%

and expenditures at 19.59% making its combined revenue less expenditures at 16.93%. The library
also did receive our annual Page County Appropriation of $18,594.90. There’s been an uptick in
operating supplies costs: this is where our DKS photo Kiosk is supplies is spent and we have spent
$620 on supplies BUT the unit so far this year had generated $618 in income.

b. Library Foundation Statements: included were a copy of financial statements.
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i. Andrew Hoppmann gave an update on the Library’s Book Bike

E. Bill Approval
a. Approval of Monthly Bills

i. Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew
Hoppmann made the bills/invoices available for the Trustees to review.  It was noted that
credits on the Library’s account had been used to pay this month’s Baker & Taylor (books)
invoices.

1. Joy Nordyke moved to approve the monthly bills, Bill Richardson seconded. Motion
passed unanimously by roll call vote.

F. Public Communications/Correspondence
a. All meetings of the Library Board are open to anyone who may wish to observe the proceedings.

Non-board members who wish to address the Board will be given the opportunity at this time.
i. Joy Nordyke noted excitement about the return of eGaming Club.

ii. Suggestion Box Comments: n/a

G. Board Education
a. The board reviewed and discussed the article Censorship throughout the Centuries – Sept/Oct 2024

American Libraries Magazine

H. Statistical Reports
a. Visits to the library continue to climb, but circulation remains slightly lower.

I. Librarian’s Report
a. Community Planning Update: Final Plan is released and now we are working to visit with

stakeholders
b. LTC Hearing Loss Project: Almost complete with installing the equipment and we’ll be trying it

with a few upcoming programs here at the library.
c. Teammates Mentoring: Andrew and Bobbi are again participating in the school’s Teammates

mentoring program where they meet with a Community School student each week during the school
year.

d. Staff to Attend ILA Conference: This year’s Iowa Library Association Conference will be in Des
Moines, Jayne and Bobbi will be attending this year.

e. Other: Andrew has visited with Mayor Hill about a few possible names for a trustee to complete
Paul Jones’ term.

J. Committee Reports
a. none

K. Unfinished Business
a. none

L. New Business
a. Policy Review: Personnel Procedure Explanations

i. Joy Nordyke moved to approve the review of Personnel Procedure Explanations Policy;
Tara Keller seconded; Motion passed unanimously.
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b. Policy Review: Continuing Education
i. Bill Richardson moved to approve the review of Continuing Education Policy; Joy Nordyke

seconded; Motion passed unanimously.
c. Request to close the Library for Staff Training/Visit Another Library

i. Andrew Hoppmann would like to close the library on October 22nd until 3 pm for all library
staff (non-pages) to visit the Shenandoah Public Library to discuss, review and share policy,
operations and look at their software.
1. Joy Nordyke moved to Close the Library on October 22nd until 3 pm for staff to visit

the Shenandoah Public Library; Tara Keller seconded; Motion passed unanimously.
d. Endorsement of Vision35

i. The Library is mentioned and being requested to be part of and endorse Vision35 - Clarinda’s
community wide strategic plan.
1. Marcy Crain moved to Endorsement the Vision35 plan; Joy Nordyke seconded;

Motion passed unanimously.

M. Adjourn
a. Jim Varley declared the meeting adjourned with no further business.
b. Meeting adjourned at 5:55 p.m.
c. Next meeting is October 17th at 5:30 p.m.

Attest: _________________________           President: __________________________
                                                (date)                                                                       (date)
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