Lied Public Library

Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, October 17th, 2024
5:30 pm

Lied Public Library’s Mission:

To enrich the community through access to library services and cultural opportunities.

A. Meeting started at 5:30 PM at the Lied Public Library
a. Called to order by, President Beth Rarick
b. Andrew Hoppmann took the minutes in Allie Wellhausen’s absence.

¢. Aftendance

i.  Present: .
1. Board Trustee Members: ;

a. Joy Nordyke '

b. Beth Rarick

¢. Tara Keller

d. Bill Richardson

¢. Jim Varley

f. Andrew Hoppmann (]lerary Director)
ii.  Absent:

1. Board Trustee Members:
a. Allie Wellhausen
bh. Alan Ascherl
¢. Marcy Crain \
d. Vacant seat ‘
iit.  Others/Public:
1. none

B. Agenda Approval
a. Approval of the October 17th agenda !
i.  Bill Richardson moved to approve the agenda, and Jim Varley seconded; Motion passed

unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes from September 19th meeling
i.  Jim Varley moved to approve the minutes as corrected; Tara Keller seconded; Motion passed

unanimously

D. Budget Review
a. The end of September marked 25% into the fiscal year (FY25). The library had an income of

42.97% and expenditures at 27.97% making its combined revenue less expenditures at 25.04%.
b. Library Foundation Statements: included were a copy of financial statements.

E. Bill Approval
a. Approval of Monthly Bills
i. Andrew Hoppmann explained a.nd the Trustees discussed the monthly bills. Andrew

Hoeppmann made the bills/invoices available for the Trustees to review.



1. Jim Varley moved to approve the monthly bills, Joy Nordyke seconded. Motion passed
unanimously by roll call vote.
F. Public Communications/Correspondence
a.  All meetings of the Library Board are open to anyone who may wish to observe the proceedings.
Non-board members who wish to address the Board will be given the opportunity at this time.
i.  Trustees Beth Rarick and Alan Ascherl donated a copy of Granite by Susan Butcher and
David Monson to the library. |
il.  Suggestion Box Comments: None

G. Board Education
a. The board reviewed and discussed the Hearlng Assistance Equipment installed in the Meeting

Room.

|
H. Statistical Reports
a. Visits to the library continue to climb, we had almost 2x as many visitors last September than in
September of 2023.

I. Librarian’s Report

a. Staff to Attend ILA Conference: J ayl,le and Bobbi both had great ideas and enjoyed their time in
Des Moines.

b. Direct State Aid Received: We received $2,317.84 from the State Library for direct state aid that
must be spent by June 30" of 2025,

e.  Capital Projects Workshop: Andrew will visit with Gary McClarnon, one item already on the plan
is replacing our Heating and Cooling system.

d. Other: Library Open House Oct 21% 10'am, Library will be closed on Oct 22™ for Staff Training and
visit to Shenandoah Library

¢.  City of Clarinda Audit Report: Minor notes about cash handling for library and library foundation,
these have been noted in years past. Andrew has been working with the auditors to find ways to

address their concemns. 5

J.  Committee Reports
a. none

K. Unfinished Business
a.  none i

I.. New Business
a. nhone

M. Adjourn |
a. Beth Rarick declared the meeting adjourned with no further business.
b. Meeting adjourned at 6:00 p.m.
¢.  Next meeting is November 21st at 5:30 p.m.
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