Lied Public Libraty
Clarinda, lowa
Public Library Board of Trustees
Mmutes for Thursday, Nevember 21 2024
5:30 pm
Lied Public Library’s Mission: -
To enrich the community through access to library services and cultural opportunities.

.. Meeting started at 5:30 PM at the Lied Public Library
a. Called to order by President, Beth Rarick
" a.  Beth Rarick welcomed the Board’s newest Trustee Member J onathan Haney, and each trustee
+ “provided an introduction.
b. Attendance
i.  Present:
L. Board Trustee Members:
a. Marcy Crain ~ : ‘ :
b. Tara Keller ' :
Bill Richardson :
Alan-Ascherl
Beth Rarick
Jim Varley
~ Jonathan Haney
Allie Wellhausen
SiEel Andrew Hoppmann (Library Dlrector)
i, - Absent: - : ~
1. Board Trustee Members:
. -a. Joy Nordyke
iii.  Others/Public:
1. none

e pmome oo

B. Agenda Approval
a.  Approval of the November 21st agena’a
i . Jim_Varley moved to approve- the agenda a.nd Alan Ascherl seconded Motion passed

unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes from October 1 7th meeling
.i. -Bill Richardson moved to approve the minutes; Jim Varley seconded; Motion passed

unanimously.

D. Budget Review
a.  The end of October marked 33.33% into the fiscal year (FY25). The library had an income of 67.78%
and expenditures at 35.49% making its combined revenue less expenditures at 29.17%.
i.  Library Foundation Statements: included were a copy of financial statements.

E. Bill Approval
a. Approval of Monthly Bills
i Andrew Hoppmann explained and the Trustees discussed the monthly b1lls Andrew Hoppmann
" made the bills/invoices available for the Trustees to review.



1. Jim Varley moved to approve the monthly bills, Marey Crain seconded. Motion passed' _
unanimously. o

F. Public Communications/Correspondence »
a.  Allmeetings of the Library Board are open to anyone who may wish to observe the proceedings. Non-
board members who wish to address the Board will be given the opportunity at this time.
i none ' ‘ :
ii.  Suggestion Box Comments: n/a

. Board Education — N K
: a.  Trustee Training Video- “Board Member Video—Trustee Training: An Overview of Roles | Part 1:
Introduction

H. Statistical Reports , - L
—:a.o. Jai . The Tearn to Sew for Kids and Learn to Crochet programs have been very popular.

I. Librarian’s Report . S
oo ea Giving Tuesday Libiary Féundation & Clarinda Foundation—40 for 40: Giving Tuesday is Dec.
Cooliiina ,3rd-.'lClari_f;dq_jFo‘undation=m11;bét:grahtiiggfah additional $3000 to funds that raise more than $10,000.
=i ..z The Library Foundation has already raised about $2500. R
-wn i b soAcereditation from Staté Library::Due o staff changes at the State Library all libraries have been
w7 L tgivencanother year before they have to renew. We are fully accredited at a Tier 3 and that expires 6-
30-27. o R o
s e " Budget Planning: -Andrew has ‘Started putting together some budget information and will be visiting
with Gary at City Hall, as well. . ' SR _
o ode o Staff Party: Last yéar we Beld a staff holiday trustee party pot-luck at the library. Do we want to do

- something like that again? . . G -
- ¢... Page County Librarians Report: Met in Essex on 11-14-24 and talked about presenting the annual
-+ report to the Page County Supervisors and also hosting another Legislative Meeting like we have done
+=:the past few years in Clarinda and Shenandoah in December. : '
C Vision35 Plan: Arndrew has_been-working on drafting a Library I.ong Range Plan based on the
et i Vision3S plan which was developed. Andrew will share more at a later time.
-0 - = g .Other: Staff enjoyed their visit to Shenandosh Piiblic Library.

J. Committee Reports
4.  none

K. Unfinished Business
a.  none

L. New Business
‘a. nong



M. Adjourn .
a. Beth Rarick declared the meeting adjourned with no further business,
b. Meeting adjourned at 6:06 p.m.
¢.  Next meeting is December 19th at 5:30 p.m.

Adttest: ‘- President: M %M/’/\)
{date) | W)




