Lied Public Library

Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, December 19, 2024
5:30 pm
Lied Public Library’s Mission:
To enrich the community through access to library services and cultural opportunities.

A. Mecting started at 5:30 PM at the Lied Public Library

a. Called to order by President, Beth Rarick.
b. Attendance
i.  Present:
1. Board Trustee Members:
Alan Ascherl
Jonathan Haney
Tara Keller
Joy Nordyke
Beth Rarick
Bill Richardson
Allie Wellhausen
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Marcy Crain
b. Jim Varley
iii.  Others/Public:
1. none

. Agenda Approval
a.  Approval of the December 19th agenda
i.  Joy Nordyke moved to approve the agenda, and Alan Ascherl seconded; Motion passed
unanimously.

. Library Board Minutes Approval
a.  Approval of Minutes from November 21st meeting
i.  Bill Richardson moved to approve the minutes; Joy Nordyke seconded; Motion passed
unanimously.

. Budget Review

a. At the end of November, the hbrary was 41.67% into the fiscal year (FY25). The library had an
income of 71.94% and expenditures of 43.47%, making its combined revenue less expenditures
37.89%.
i.  Library Foundation Statements: included were a copy of financial statements.

. Bill Approval
a.  Approval of Monthly Bills
i.  Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew Hoppmann
made the bills/invoices available for the Trustees to review.



1. Joy Nordyke moved to approve the monthly bills, Allie Wellhausen seconded. Motion
passed unanimously.

F. Public Communications/Correspondence

a.

All meetings of the Library Board are open to anyone who may wish to observe the proceedings.
Non-board members who wish to address the Board will be given the opportunity at this time.

i.  none
ii.  Suggestion Box Comments: n/a

G. Board Education

a.

n/a

H. Statistical Reports f

a

The Learn to Sew for Kids and Learn to Crochet programs have been very popular.

I. Librarian’s Report

a.

Giving Tuesday Library Foundation & Clarinda Foundation—40 for 40: We did it! Giving
Tuesday brought in over $23,000, and we are still getting a few donations in. This means that the
Foundation raised over $44,000 this year and met their $40,000 goal (not including the $120,000 gift
they received in February!!!)

Budgeting Planning: Andrew has started putting together some budget information and will be
visiting with Gary at City Hall, as well.

Page County Librarian Report: The group met in Essex on 11-14-24 and discussed presenting the
annual report to the Page County Supervisors. They also discussed hosting another Legislative
Meeting like they have done in the past few years in Clarinda and Shenandoah in December.
Bossingham Foundation Gift: Donated $1500 to the library.

Other: The City of Clarinda renewed their copy machine lease (for the whole city) and new
machines are to be installed at the library on 12-20-24. There was no change in pricing. Andrew is
presenting at the ILOC Conference on January 30th (an online conference for lowa Libraries)--we’ll
be starting a digital navigator tech help program in January.

J. Committee Reports

a

none

K. Unfinished Business

a

none

L. New Business

a,

Approve Library Closings for 2025: Wednesday, January 1, 2025 (New Year’s
Day-Observed)-Monday, May 26, 2025 (Memorial Day)-Friday, July 4, 2025 (Independence
Day)-Monday, September 1, 2025 (Labor Day)-Tuesday, November 11, 2025 (Veteran’s
Day)-Thursday, November 27, 2025 (Thanksgiving Day)-Friday, November 28, 2025 (Day After
Thanksgiving)-Wednesday, December 24, 20205 (Christmas Eve)-*Unpaid Holiday-Thursday,
December 25, 2025 (Christmas Day)-Thursday-January 1, 2026 (New Year’s Day)

i.  Allie Wellhausen motioned to approve the Library Closing Days for 2025; Alan Ascherl

seconded; Motion passed unanimously.




b. Long Range Plan: Attached in the board packet was Andrew’s first draft of the library’s long-range
plan for 2025-2030. This new plan has “been developed with Vision35 in mind for the library and
community. It also would update our mission and vision statements.

i.  Alan Ascherl motioned to table this until everyone can review the Long Range Plan; Tara
Keller seconded; Motion passed unanimously.

¢. Policy Review (action item): Public Spaces
i.  Joy Nordyke motioned to approve the Public Spaces policy with suggestions; Tara Keller

seconded; Motion passed unanimously.

d. Policy Review (action item); Bulletin Board/Display Case
i.  Jonathan Haney motioned to approve the Bulletin Board/Display Case policy; Joy Nordyke

seconded; Motion passed unanimously.

M. Adjourn
a.  Beth Rarick declared the meeting adj ourned with no further business.

b.  Meeting adjourned at 5:59 p.m.
c.  Next meeting is January 16th at 5:30 p.m.
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