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Strategic Plan 2025 - 2030

Mission
To provide accessible, innovative and inclusive library services that meet the
evolving needs of our community.

Vision
To be a cornerstone of the Clarinda community, fostering lifelong learning,
cultural enrichment, and community engagement.

Background

In 2023 the Clarinda community began a community visioning process with the Institute for Decision Making
at the University of Northern lowa. The yearlong process involved a number of community members as they
looked at Clarinda’s community profile and demographics, surveyed the community, hosted a public
forum/open house and held various targeted focus groups to develop the plan known as Vision35.

The Vision 35 strategic plan for Clarinda focuses on enhancing housing, education, and family support services,
upgrading infrastructure, beautifying the community, and promoting economic growth. Key initiatives include
developing new housing units, improving school facilities, expanding child care options, upgrading water,
sewer, streets, and broadband, and supporting local businesses and entrepreneurship. Collaboration with local
organizations is essential for success, aiming to create a vibrant, connected, and prosperous future for
Clarinda.

After careful consideration of Clarinda’s Vision35, past library plans and emerging community trends, the
following priorities emerged:

Strategic Priority 1: Community Engagement and Outreach
Strategic Priority 2: Educational and Cultural Programming
Strategic Priority 3: Technology and Digital Inclusion

Evaluation

Library staff will periodically review this plan for progress and the Library Board of Trustees will review
progress annually. Qualitative and quantitative data, as well as completion of designated projects, will be used
as evaluation tools. The library will also work with the Vision35 committee.
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Strategic Priority 1

Community Engagement and Outreach

Together, Community Engagement and Outreach help build stronger, more resilient communities by promoting
collaboration, understanding, and mutual support with the library and other groups and organizations in our
community. The library will actively involve members of our community in discussions, decision-making, and activities of
the library. The library will also focus on appealing to those in our community who are unaware of the library’s services.

Over the next five years, the library will:

Launch a community needs assessment survey to gather input on library services (yearly)

Establish partnerships with local schools and community organizations for collaborative programs (1-2
per year)

Host Community forums to discuss library initiatives and gather feedback and listening post session
with elected and local leaders in our community (1-2 per year)

Expand outreach programs to underserved patrons (rural residents)

Develop and Review marketing plan (annually)

Host an annual open house to showcase the library services and programs with the Clarinda Public
Library Foundation (once per year)

Collaborate with local businesses for sponsorship and support of programs and events (on-going)
Make patrons feel like they belong at the library and within the community by hosting welcome events
at the library/in the community (quarterly — welcome wagon meetups with Vision35)

Try a new non-traditional promotion in the community (once per year e.g., lawn-signs)

What will this look like?

More library card holders

Incorporate Patron feedback into all of our programs that show positive growth
Pop-Up Library Events

Increased awareness of the value the library brings to Clarinda
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Strategic Priority 2

Educational and Cultural Programming

Educational and cultural programming in public libraries serves several key functions. Public libraries act as central
gathering places for communities, hosting events such as author talks, art exhibits, and cultural festivals that bring
people together and foster a sense of community learning, engagement, and cultural exchange.

Over the next five years, the library will:
e Continue the visiting author programming with a focus on local and regional authors (4-6 per year)
e Expand programming partnerships with other area libraries (1-2 program per year)
e Offer workshops on local history and genealogy (1 per year)
e Continue to expand STEM workshops for all ages (ongoing)
e Partner with local artists and CCAM for rotating art exhibits in the library (1 per year)
e Strengthen partnerships with educational institutions (Clarinda schools, IWCC — ongoing)
e Offer programs that will support the goals in Vision35 — community plan (ongoing)
e Offer After School Family Friendly Programming (4-6 per year)

What will this look like?

Increased program attendance

Increased Partnerships

Increased usage of library services

Increased awareness of the value the library brings to Clarinda

Strategic Priority 3

Technology and Digital Inclusion

Technology and digital inclusion in public libraries are essential for providing equitable access to information, enhancing
digital literacy, bridging the digital divide, and fostering community engagement. These efforts ensure that all
community members have the opportunity to participate fully in the digital world.

Over the next five years, the library will:
e Update 3-4 computers every year so that patrons have access to the latest technology
e Provide digital literacy classes for seniors and underserved populations (6 times per year)
e Expand the library’s eBooks and digital media collection
e Offsite technology help classes (1-2 per year)
e Examine new technology to add to the Library of Things (ongoing)
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What will this look like?

e Increased technology program attendance
e Increased circulation of digital media
e Increased usage of library technology

Other Action items:
e Conduct a facility audit to identify areas for improvement
o Replace outdoor seating in pavilion
e Launch Book Bike
e Investigate HVAC Updates
e Secure ongoing funding and resources to support library operations and initiatives
e Foster a culture of continuous improvement and innovation with the library staff
e Launch an online campaign to highlight the work staff is doing day-to-day
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