Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, January 16, 2025
~ 5:30 pm
Lied Public Library’s Mission:
To enrich the community through access to library services and cultural opportunities.

A. The meeting started at 5:30 PM at the Lied Public Library

a.  Called to order by President, Beth Rarick.

b.  Attendance '

i.  Present:
1. Board Trustee Members:

Alan Ascherl
Marcy Crain
Tara Keller
Joy Nordyke (via phone)
Beth Rarick
Jim Varley
Allie Wellhausen
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Jonathan Haney
b. Bill Richardson
iii.  Others/Public:
1. none

B. Agenda Approval
a. Approval of the January 16th agenda
i.  Alan Ascherl moved to approve the agenda, and Tara Keller seconded; Motion passed

unanimously by roll call vote.

C. Library Board Minutes Approval
a.  Approval of Minutes from December 19th meeting
i.  Marcy Crain moved to approve the minutes; Tara Keller seconded; Motion passed
unanimously by roll call vote.

D. Budget Review
a. The end of December marked 50% into the fiscal year (FY25). The library had an income of 81.15%
and expenditures at 51.67% making its combined revenue less expenditures at 45.59%. Regular
salaries and benefits are a little higher as we had three pay periods in December—that should even out
over the next few months.
b. Library Foundation Statements: included were a copy of financial statements.

E. Bill Approval
a. Approval of Monthly Bills




a

b.

d.

€.

i.  Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew Hoppmann

made the bills/invoices available for the Trustees to review.
1. Jim Varley moved to approve the monthly bills, and Tara Keller seconded. Motion

passed unanimously by roll call vote.

F. Public Communications/Correspondence
a.

All meetings of the Library Board are open to anyone who may wish to observe the proceedings.
Non-board members who wish to address the Board will be given the opportunity at this time.
i.  none

ii.  Suggestion Box Comments: n/a

G. Board Education
a.

n/a

H. Statistical Reports

I. Librarian’s Report
a.

Book Bike-The book bike has arrived! Andrew will be assembling it, and then it will be taken over
to BA Marketing to get wrapped.

Library Staff Training—Page County Public Health conducted training for library staff on how to
administer Narcan. This training has been provided in the past; however, it was timely as new staff
had not yet received the training. The library’s supply will be refilled with a new supply.

Blackstone Unlimited Audiobooks-Andrew is exploring this as he knows that we have a large use
of audiobook users.

Page County Library Meeting - Essex- Andrew gave an update to the Legislative Meeting that
happened in Essex on January 9th, truste¢s Allie, Jim, and Tara attended.

AmericaCorp Volunteer - Andrew is looking into the AmericaCorp program.

J. Committee Reports

nonc

K. Unfinished Business
a.

Long Range Plan-This was tabled at the last meeting so that everyone would have more time to

review. The library’s long-range plan for 2025-2030, this new plan has been developed with

Vision35 in mind for the library and community. It also would update our mission and vision

statements.

i.  Tara Keller motioned to approve the long-range plan; Alan Ascherl seconded; Motion passed
unanimously by roll call vote.

L. New Business

a.

b.

Elect Board Officers: Current officers-President, Beth Rarick; Vice-President, Alan Ascherl;

Secretary, Allie Wellhausen.

i. Jim Varley motioned to keep all the current officers in their same positions; Alan Ascherl
seconded. Motion passed unanimously by roll call vote.

Approve Library Annual Report: Attached
i. Jim Varley motioned to approve the library’s annual report; Allie Wellhausen seconded.

Motion passed unanimously by roll caII vote.




¢.  FY26 Budget Request: This request does have the suggested pay changes for FY26 and also relies
more on the Library Foundation to cover/pick up some ongoing expenses.
i.  Alan Ascherl motioned to approve the budget request; Jim Varley seconded. Motion passed
unanimously by roll call vote.

d. Clean Air Smoke-Free: no changes
i.  Marcy Crain motioned to approve the policy as written; Jim Varley seconded. Motion passed

unanimously by roll call vote. ‘
e. Policy Review: Sex Offenders Convicted of Offenses Against a Minor: formatting/grammar

changes
i.  Alan Ascher! motioned to table this in order to look into allowing these individuals to possibly

participate in virtual programming; Jim Varley seconded. Motion passed unanimously by roll
call vote. :

M. Adjourn
a.  Beth Rarick declared the meeting adjourned with no further business.

b.  Meeting adjourned at 6:29 p.m.
¢.  Nextmeeting is on February 20th at 5: 30 p.m.
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