Lied Public Library

Clarinda, Jowa
Public Library Board of Trustees
Minutes for Thursday, February 20, 2025
5:30 pm
Lied Public Library’s Mission:
To envich the community through access to library services and cultural opportunities.

- A. The meeting started at 5:30 PM at the Lied Public Library

a.  Called to order by President, Beth Rarick

b. Attendance

i.  Present:
1. Board Trustee Members:

Jonathan Haney
Tara Keller
Joy Nordyke
Beth Rarick
Allie Wellhausen
Andrew Hoppmann (Library Director)

—e R0 T

il.  Absent:
1. Board Trustee Members:
a. Alan Ascherl
b. Marcy Crain
¢. Bill Richardson
d. Jim Varley
iii.  Others/Public:
1. none

B. Agenda Approval
a.  Approval of the February 20th agenda
i.  Joy Nordyke moved to approve the agenda, and Jonathan Haney seconded; Motion passed
unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes from January 16th meeting
i.  Tara Keller moved to approve the minutes; Joy Nordyke seconded; Motion passed
unanimously.

D. Budget Review
a.  The end of January marked 58% into the fiscal year (FY25). The library had an income of 82.61%
and expenditures at 59.01% making its combined revenue less expenditures at 54.13%.
b. Library Foundation Statements: included were a copy of financial statements.

E. Bill Approval
a.  Approval of Monthly Bills
i.  Andrew Hoppmann explained and the Trustees discussed the monthly bills. Andrew Hoppmann
made the bills/invoices available for the Trustees to review.




I. Joy Nordyke moved to approve the monthly bills, and Allie Wellhausen seconded.
Motion passed unanimously by roll call vote.

F. Public Communications/Correspondence
a.  All meetings of the Library Board are open to anyone who may wish to observe the proceedings.
Non-board members who wish to address the Board will be given the opportunity at this time.
. Suggestion Box Comments: none

G. Board Education
a.  Trustee Training Video—Developing and Adopting Policies (10 min): https:/tinyurl.com/ve3kevbw
i.  Trustees will view this video training on their own time

H. Statistical Reports

I. Librarian’s Report

a.  FY26 Budget Workshops- City is still working on the process, nothing major to note.

b. Page County Supervisor’s Report-Page County librarians will be presenting an annual report on
Tuesday, Feb. 24th at 4 pm.,

¢.  Blackstone Unlimited Partnering with Shenandoah Library. Received a 40% discount the first year
so the cost is $3000 for the first year. This is an unlimited downloadable audiobook service of about
7500 titles. It will be accessible to all cardholders. The launch date is 3/1

d. E-Rate Hotspots & Cyber Security Pilot Program-Andrew is in the process of applying for the
eRate for hotspots. Funding is in question because of the Federal government. We were not selected
for the Cyber Security program, which Andrew applied for.

e.  Library Foundation Meeting-Library Foundation to meet on February 24th-we will be requesting
$42,000 from them for next year.

f.  AmericaCorps Volunteer—Andrew has been working with AmeriCorps to try to bring a Community
Literacy Coordinator to our community.

g.  Other: The Library was closed on 2-12-25 due to weather. Andrew is taking off on the 27th. Staff
will be visiting the Red Oak Public Library in March. Andrew updated the board on some legislative
issues.

J. Committee Reports
a. none

K. Unfinished Business
a. Policy Review Sex Offenders Convicted of Offenses Against a Minor: This was tabled at the last
meeting as we had some questions about offenders attending an event at the library virtually. Law
only deals with physical presence. When it comes time to review our behavior policy, we may look
into adding that applies to all library areas (be that physically at the library, virtually or off-site and a
library program).

1. add: There are two exceptions to this law. A sex offender who has been convicted of a sex
offense against a minor may be present: 1) during the period of time reasonably necessary
to transport the offender’s own minor child or ward to or from the library; and 2) during
the period of time reasonably necessary to vote in a public election if the polling place is
located in the library.
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d: In addition, the law prohibits a sex offender who has been convicted of a sex offense
gainst a minor from being employed by or from acting as a contractor or volunteer at any
public library.

onathan Haney motioned to approve the policy with suggested changes; Joy Nordyke
-seconded; Motion passed unanimously.

-Business

Appoint Board Committees:

Staff Appreciation—Jonathan Haney, Marcy Crain, and Joy Nordyke*
Policy-Jonathan Haney, Beth Rarick®, and Tara Keller
Technology—Allie Wellhausen, Bill Richardson, and Tara Keller*
Budget & Personnel-Alan Ascherl*, Beth Rarick, and Jim Varley
Building & Grounds—Marcy Crain, Joy Nordyke, and Jim Varley*
*(notes committee chair)

b. Tara Keller motioned to approve the committee suggestions; Jonathan Haney seconded. Motion
passed unanimously.
M. Adjourn
a.  Beth Rarick declared the meeting adjourned with no further business.
b. Meeting adjourned at 6:17 p.m.
¢.  Next meeting is on March 20th at 5:30 p.m.
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