
Lied  Public  Library
Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  foir Thursday,  March  20, 2025
5:30 pm

Lied  ].]'ublic  Library's  Mission:

To enrich  the community  through  r:i'ccess  to library  services  and  cultural  opportrmities.

A. The  meeting  started  at 5:30  PM  at  the  Lied  ])ublic  LNbrary

a. Called  to order  by  President,  Beth  Raric'k

b.  Attendance

i. Present:

1.  Board  Trustee  Members:

a.  Alan  Ascherl

b.  Jonathan  Haney

c.  Tara  Keller

d.  Beth  Rarick

e. Bill  Richardson

f.  Jim  Varley

g.  Al}ie  Wellhausen

h.  Andrew  Hoppmann  (][,ibrary  Djrector)

Absent:

1.  Board  Trustee  Members:

a.  Marcy  Crain

b.  Joy  Nordyke

Others/Public:

1.  Craig  Hill  (Mayor  of  Clarintija)

B. Agenda  Approval

a. Approval  qf  the March 20th agenda
i. Bill  Richardson  moved  to approi.'e  tlie  agenda,  and Jim  Varley  seconded;  Motion  passed

unanimously.

C. Library  Board  Minutes  Approval

a. Approval  of  Minutes firom February  200'r meeting
i. Alan  Ascherl  moved  to approve  the  mimites;  ,Tim  Varley  seconded;  Motion  passed  unanimously.

D. Budget  Review

a.  Tlie  end  of  February  marked  66%  into  i'lie fiscal  year  (FY25).  Tlie  library  had  an income  of 84.72%
and  expenditures  at 65.89%  making  its  combined  revenue  less  expenditures  at 62.00%.

b.  Library  Foundation  Statements:  included  were  a copy  of  financial  statements.

E.  Bill  Approval

a. .4pproval  qf  Monthly  Bills
i. Andrew  Hoppmann  explained  and  the Trustees  discussed  the  monthly  bills.  Andrew  Hoppmann

made  the  bills/invoices  available  for  the  Trustees  to review.

1.  Jim  Varley  moved  to apprCiVe  the monthly  bills,  and Alan  Ascherl  seconded.  Motion

passed  unanimorisly  by  roll  call  vote.

F.  Public  Communications/Correspondence
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a. All  meetings of  tlie Library Board are olien to anyone who may wish to observe the proceedings. Non-
board  members  who  wish  to address  the  Board  will  be given  the  opportunity  at this  time.

i. No  Public  Coini'nent

ii.  Suggestion  Box  Comments:  none

G. Board  Education

a. Trustee  Training  Video-"Planning  for  t'he Future."

H. Statistical  Reports

a. Reviewed,  nothing  to note

I.  Librarian's  Report

a. FY26  Budget  Workshops-  City  is still  working  on the  process,  nothing  major  to note.  Page  County

librarians  met  in  Coin  or via  Zoom  on 3-43-25.

b.  Blackstone  Unlimited  has been  going  well  so far. Slienandoah's  library  director  spoke  aborit  it on

KMA,  and  information  will  be in  the  netvspaper  soon,  as well.

c.  Library  Foundation  Meeting-The  Foundation  agreed  to provide  $40,000 of suppoit to projects for
2025.  We  have  already  started  getting  items  ordered.

d.  NationalLibraryWeekAprilEvents-ltwouldbegreattoliavetrusteesattendandlielppromoteorir

April  events.

e. Other:  Andrew  shared  that  the  Library  had  some  roof  damage  due  to high  winds  during  tlie  blizzard.

Public  Works  have  repaired  it and  are aliio  going  to change  out  some  outdoor  lights  to LEDs.  Andrew

and some  staff  will  be visiting  the  Red  Oak  Library  this  week.  There  is a Legislative  Forum  this

Saturday,  March  22nd  at 10:00  at the  Glenn  Miller  Museum.

J.  Committee  Reports

a. none

K. Unfinished  Business

L. New  Business

a.  Policy  Review:  Collection  Developmeiitt:  no  clianges  recommended

i. Jonathan  Haney  moved  to approve  the  policy  as written;  Jim  Varley  seconded.  Motion  passed
unanimously.

b.  AmeriCorps  Program:  Community  I,iteracy  Coordinatoy:  We  would  be the host  site and tlie
member  is employed  and works  for  ,'vneriCorps.  Tlie  Likiraiy  worild  have  the final  say in the
applicants  and oversee  them  when  they  are here at the Library.  Andrew  attached  the project/job

description.  Tlie  cost  for  the Library  would  be $1215 to AmeriCorps  and some  'paperwork'  would
need  to be done  by  Andrew,  as well.  Afi.er  this  period  is over,  Andrew  would  like  to renew  it if  there
are federal  funds  for  tlie  program.

;, VarleyBill  Richardson  motioned to aplirove  tlie AmeriCorps Host Site Application;  Jim
seconded.  Motion  passed  rinanimorisly.

M.  Adjourn

a.  Beth  Rarick  declared  the  meeting  adjourned  with  no further  business.

b.  Meeting  adjourned  at 6:24  p.m.

c. Next meeting is on April  17th at 5:30 Hi.m.
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