
Liecl  'Pt'iblic  Library

'I"larinda,  [owa

Public  ]abrary  Board  of  Trustc.es

Minutes  fur Thursday,  A1iril  17, 2025
5:30 pi'v

Liei  I:' uib)tic Liibrarv's  iVIis:iiion:

To enrich  the comrmmit)i  through  cri=cem  to library  services  and  cultural  opportunities.

A. The  meeting  started  at 5:30  PM  at  the  Lied  H' ublic  Libirary

a.  Called  to order  by  Trustee  Jim  VarNey

b. Jim Varley  requested that Andrew  HIDI: j'lll[Ilann  tiyke tlie mirmles in Allie  Wellhausen's  absence.
c.  Attendance

i.  Present:

1.  Board  Trustee  Members:

a.  Jonathan  Haney

b.  Tara  Keller  (via  phonc.

c. Joy Nordyke  (via phoyii 5i

d.  Bill  Richardson

e. Jim  Varley

f.  Andrew  Hoppmann  (')[ i'brary  Dli:rectoii'.i

Absent:

1.  Board  Trustee  Members:

a.  Marcy  Cyain

b.  Allie  Wellhausen

c.  Beth  Rariek

d.  Alan  Ascherl

Otliers/Public:

1.  none

B. Agenda  Approval

a. Approval  qf  the April  l 7th agenda
i.  Bill  Richardson  moved  to approvi:  the agenda,  and Jonathan  Haney  seconded;  Motion  passed

unanimorisly  via  roll  call  vote.

C. Library  Board  Minutes  Approval

a. Approsial of  Minutesfiom  March 20th irri i.rting

i.  Bill  Richardson  moved  to apprCli  -E tlie  n'iiriutes;  Jonatlhan  Haney  seconded;  Motion  passed

unanimously  via  roll  call  vote.

D. Budget  Review

a. Tlie  end  of  March  marked  75oA into  i) : 1-iscal }'i.:ar i:F'{25)  Tl':ie library  liad  an income  of  89.76%

and  expenditures  at 73.83%  making  its i:.imbined  rlE'Ventle  less  expenditures  at 70.54%.

b.  Library  Foundation  Statements:  incluiled  were  a copy  of  the financial  statements.

E.  Bill  Approva}

a. Approval  of  Monthly  Bills
i.  Andrew  Hoppmann  explained  and i :aie Trutite..:s  distusseti  tlie  monthly  bills.  Andrew  Hoppmann

made  the  bills/invoices  available  fiit'  tlie  Trustees  to revieiv.
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1. Joy Nordyke moved to ali+i:ove  tlie monthly bffills, and Tara Keller seconded. The
motion  passed  unanimorisly  L y roll  call  vote.

F.  Public  Communications/Correspondence

a. All  meetings  of  the Library  Board  are  ipen  tc cinyo;'-ie  wlio  may wish  to observe  the proceedings

Non-board  members  wlio  wisli  to addrei=  s tlie  Board  will  tie given  the opportunity  at this  time.

i.  No  Public  Comment

ii.  Suggestion  Box  Comments:  none

G. Board  Education

a. Trustee  Training  Video-Part  6: Evaluatii  g; Service  & Advocaring  for  Advancements  was  emailed

before  the meeting  for  trustees  to watc}i  1111 tl'ieir  own  time.

H. Statistical  Reports

a. Reviewed,  New  audiobook  database  B}Ell  :lcstone  [Jnlimiteii:l  liad 86 downloads  for  March.

I.  Librarian's  Report

a. Library  Survey:  Tlie  Survey  is active  ti' ;;et  riser  i.nd coo:'i'ununity  feedback  about  the library  and will

run  through  April,  and will  review  arli:  sliare  tl'it: resiults in IVIay. We have  had over  95 responses

already.  They  can be taken  from  our  we-:i ;ite.  Plea:  = take it if  '.)aori have  not  already

b.  State  Library  and  IMLS:  Tlie  Institu.li.  of  Musei.nn  and Litirary  Services  has been  eliminated.  Tlie

library  may  see a loss  of state  sea'vices  ancl resources  such as interlibrary  loan,  training,

Libby/Bridges,  and state funding.

c. Book  Bike  & Walk  Bike  ana  Roln  to :' i.:i;iooN E'i eri'l Away 7itlu: Anclrew  is working  witli  tlie  SCIIOOIS

to liigliliglit  tliis  event,  arid plan  to liave  llxe book  "iike  at il'ie s.clioolci

d.  E-Rate  Hotspots:  Andrew  has comple'ti:  .1 t}ie e-l;'i'te  paperwcrk  for  the 471 form.

e. First  Interstate  Bank  of  Clarinda  is hosting  a uscid children's  book  drive  for  April

f.  5 for  the Foundation  is a new  prograi'rt  "i'om  tl'ie I.,ibrary  Forii-idation  to talk  to people  about  planned

glVlng0

g. AmeriCorps  Program: Tammy Scliaali  ierder liac. bee:n )iired and will start on April 21st
h.  Other:  Paitnering  with  CCAM  for ai Outdcioi  Ccincert  oll  May  3rd - Started  to Gear  Up for

Summer  Library  Prograrnrning  - Tlie  Library  was  awarded  a Dementia  Live  Scholarsliip  for

Dementia  simulations  - Andrew  mailed  riur  information  on tlie  Library  Levy  and State of  Libraries

2024

J.  Committee  Reports

a.  none

K.  Unfinished  Business

L. New  Business

a. Policy  Review:  Computer  Policies:

i. Jonathan Haney requested to tabie tl'ie liolicy  rinlil next month and will submit a rewritten
policy;  no action  talken.  Coput'ei'  ]l"Jolicitsa  'rill  be reyiewed  sit our  May  Board  meeting.

b.  Approve  Items  to Sell/Discard:  We l'li:la. (I several  items  vie ILLS) longer  rise, but  still  may  liave  a risefril

life  and could  be used  by someone.  'T}iiii  li.st wil"  b.: posted  on t'irir website  and  social  media.  No  bids.

we will  dispose  of  the items.
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Bill  Richardson  motioned  to ap.'p ave the !:ielling  of  seal bids for  the attached  ttems;  Tara

Keller  seconded.  Tlie  motion  paSSet ' unaniiriously-  via  roll  call  vote.

1.  List  attached  to tl'iese miruites.

M.  Adjourn

a. Jim  Varley  reqriested  to adjorirn  with  nl:l fiirtl'iei  business.

i. Bill  Richardson  motioned  to  a.:jOLlrn;  Jonathpin  Haney  seconded.  The motion  passed

unanimously  via  roll  call  vote.

b.  Meeting  adjourned  at 448  pain.

c. ThenextmeetingisonMayN5that5:31)Iyam.

Attest: Sjirzs,

3


