Lied Public Library

Clarinda, Jowa
Public Library Board of Trustees
Minutes for Thursday, May 15, 2025
5:30 pm
Lied Public Library’s Mission:
1o provide accessible, innovative, and inclusive library services that meet the evolving needs of our
community.

A. The meeting started at 5:30 PM at the Lied Public Library

a.  Called to order by President Beth Rarick

b. Attendance

i.  Present:
1. Board Trustee Members:

Alan Ascherl
Jonathan Haney
Tara Keller
Beth Rarick
Bill Richardson
Allie Wellhausen
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Marcy Crain
b. Joy Nordyke
c¢. Jim Varley
iii.  Others/Public:
1. none

B. Agenda Approval
a.  Approval of the May 15th agenda
i.  Bill Richardson moved to approve the agenda, and Tara Keller seconded; Motion passed

unanimously..

C. Library Board Minutes Approval
a.  Approval of Minutes from April 17th meeting
i.  Alan Ascher]l moved to approve the minutes; Tara Keller seconded; Motion passed

unanimously.

D. Budget Review
a.  The end of April marked 83.3% into the fiscal year (FY25). The library had an income of 111.01%

and expenditures at 83.94% making its combined revenue less expenditures at 78.38%.We did
receive our second major library levy amount in April.
b.  Library Foundation Statements: included were a copy of the financial statements.

E. Bill Approval
a.  Approval of Monthly Bills



i.  Andrew Hoppmann discovered a billing error with our FMTC bill that has been corrected, and

we have been issued a credit.
1. Jonathan Haney moved to approve the monthly bills, and Allie Wellhausen seconded.

The motion passed unanimously.

F. Public Communications/Correspondence

a.

Book Bike and Walk Bike and Roll to School Day was covered on KMTV 3 on 5-07-25.
i.  No Public Comment
ii.  Suggestion Box Comments: none

G. Board Education

a.

none

H. Statistical Reports

a.

I. Librarian’s Report

a.

g.

h.

i.

Library Survey: Andrew emailed the raw survey data. The survey results highlighted the library's
strong community presence and high satisfaction levels. Key areas for improvement include
expanding program offerings, enhancing communication methods, and addressing community issues
such as literacy and technology access. (Staff have discussed some ideas that came up in the survey,
and are brainstorming ways to bring some ideas, like a Men’s Book Club, to the Library, Data has
been extremely positive.)

AmeriCorps Program: Tammy Schappherder has been hired and started on April 21st. The
program was cut and eliminated just a few days later. Tammy has already made progress, and
Andrew visited with the Library Foundation to take over the project and cover the costs. The check
for $1215, the host site fee, was voided. The Library Foundation has agreed to pay Tammy for her
services.

Summer Library Program and Events: A calendar is attached

State Library and IMLS: The Institute of Museum and Library Services has been eliminated. The
library may sec a loss of state services and resources such as interlibrary loan, training,
Libby/Bridges, and state funding. ,
Midwest Data I.T. Contract renewed: Andrew renewed our L.T. contract with Midwest Data for 3
years. There was an increase of about $40/month in the contract. $400/month with a one-time fee of
$590.00 ‘

Book Bike & Walk Bike and Roll to School Event May 7th: Andrew is working with the schools
to highlight this event, and plan to have the book bike at the schools

Employee Reviews: Andrew will be starting annual employee reviews and hopes to have those
completed by the June Board Meeting.

Silent Auction: We ended up selling four of the items for $236.00

Other: Andrew noted some time off with a family vacation

J. Committee Reports

a.

Budget & Personnel: Director’s Review paperwork has been handed out for trustees to complete and
return to the committee by June 10th.

K. Unfinished Business

a.

2

Policy Review: Computer Policies:




i.  Bill Richardson made a motion to approve the computer policy with the suggested minor
changes; Allie Wellhausen seconded. Motion passed unanimously.

L. New Business
a. Policy Review: Internet:
i.  Tara Keller made a motion to approve the internet policy with the suggested minor changes
Bill Richardson seconded. Motion passed unanimously.

M. Adjourn
b.  Beth Rarick declared the meeting adjourned with no further business.
¢.  Meeting adjourned at 6:00 p.m. '
d. The next meeting is on June 19th at 5:30 p.m.
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