
Lied  Public  Library
Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  for  Thursday,  June  19, 2025
5:30 pm

Lied  Public  Library's  Mission:

To provide accessible, innovative, and inclusive library services that meet the evolving needs of  our
community.

A. The  meeting  started  at 5:30  PM  at  the  Lied  Public  Library

a.  Called  to order  by  Vice-President  Alan  Ascherl

b.  Attendance

i. Present:

1.  Board  Trustee  Members:

a.  Alan  Ascherl

b.  Marcy  Crain  (via  phone)

c.  Tara  Keller

d.  Joy  Nordyke  (via  phone)

e. Allie  Wellhausen

f.  Andrew  Hoppmann  (Library  Director)

Absent:

1.  Board  Trustee  Members:

a.  Marcy  Crain

b.  Jonathan  Haney

c.  Joy  Nordyke

d.  Beth  Rarick

e. Bill  Richardson

f.  Jim  Varley

Others/Public:

1 , Rebecca  Ascherl  (New  Trustee  beginning  service  July  2025)

2. Megan  Brown  (New  Trustee  beginning  service  July  2025)

B. Recognize  Trustees

a.  The  board  recognized  Alan  Ascherl  and  Allie  Wellhausen,  as this  is their  last  board  meeting,

and  thanked  them  for  their  service  to the  library  and  the  Clarinda  community.

C. Agenda  Approval

a. Approval of  the June 1 9th agenda
i. Tara  Keller  moved  to approve  the agenda,  and  Allie  Wellhausen  seconded;  the  Motion  passed

unanimously  by  roll  call  vote.

D. Library  Board  Minutes  Approval

a. Approval ofMinutes  from May 15th meeting
i. Tara  Keller  moved  to  approve  the  minutes;  Marcy  Crain  seconded;  the Motion  passed

unanimously  by  roll  call  vote.

E. Budget  Review
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a.  The  end  of  May  marked  91.66%  into  the  fiscal  year  (FY25).  The  library  had  an income  of  100.21%

and  expenditures  of  89.11%,  making  its combined  revenue  less  than  expenditures  at 86.49%.  We  did

have  a budget  amendment  that  added  $10,000  to our  budgeted  income.

b.  Library  Foundation  Statements:  included  were  a copy  of  the  financial  statements.

F. Bill  Approval

a. Approval  of  Monthly Bills
1.  Tara  Keller  moved  to approve  the  monthly  bills,  Allie  Wellhausen  seconded;  the  Motion

passed  rinanimously  by  roll  call  vote.

G. Public  Communications/Correspondence

a.  No  Public  Cornrnent

b.  Suggestion  Box  Comments;  none

H. Board  Education

a.  Novel  Effect  service  demonstration

I.  Statistical  Reports

a.  We  continue  to see increased  foot  traffic  to the  library,  but  circulation  is lagging.

J.  Librarian's  Report

a.  New  Trustees:  Megan  Brown  and  Rebecca  Ascherl  have  been  appointed  to fill  Alan's  and Allie's

seats  starting  July  1st.  Joy  and  Jon  should  be on  the  next  City  Agenda  for  reappointment.

b.  Summer  Programs:  Are  in  full  swing,  so the  library  has been  a busy  place  during  program  ties  and

special  events.

c.  Changes  to State  Library  Services:  ILL  delivery  will  be cut  from  two  to one  day  a week,  and  we  are

losing  a few  (low-use  for  us)  databases,  BrainFuse  and  Foundation  Directory  Online.

d.  Other:  Adventure  Pass  revisit,  new  security  cameras  installed,  and  several  computers  updated.

K.  Committee  Reports

a.  Budget  &  Personnel:  Report  on  Meeting  witli  Andrew

i. Alan  shared  tliat  he, Beth,  Jim,  and Andrew  met  to go over  Andrew's  evaluations  that  were

completed  by  trustee  members.  It was  unanimous  that  Andrew  exceeded  expectations,  and  City

Manager,  Gary  McClarnon  agreed.  The  Budget  and Personnel  committee  recommends  a 3.5%

salary  increase  for  FY26,  see action  in  New  Business.

L. Unfinished  Business

M.  New  Business

a.  Policy  Review:  Web  Page  Link  and  Social  Media:  Due  to changes  in  social  media  and  their  use,

Andrew  re-worked  the  policy.  Tabling  for  next  month  to gather  more  information

b.  Approve  Library  Staff  Pay  Increases  for  FY26:  This  is a larger  shi'ft  as Andrew  worild  like  to get

the  library  wages  increased  across  the  board  and be more  in line  with  other  city  departments  and

employers  in  Clarinda.  All  staff,  but  one  which  will  happen  soon,  have  completed  their  annrial  reviews

with  the  Director.  The  new  pay  rates  have  been  budgeted  for  in  the  FY26  budget.  Tara  Keller  made

a motion  to approve  the  pay  increases,  as presented;  Allie  Wellhausen  seconded.  The  motion  passed

by  roll  call  vote.  (4-0)  with  Joy  Nordyke  abstaining  due  to her  son  being  a library  employee.

c.  Approve  Director's  Review  and  Compensation:  The  Budget  and  Personnel  Committee  provided

their  report  and  recommendations,  see Committee  Reports.  Marcy  Crain  moved  to approve  the  3.5%

wage  increase;  Joy  Nordyke  seconded;  the  Motion  passed  unanimously  by  roll  call  vote.

2



M. Adjourn

d.  Alan  Ascherl  declared  the  meeting  adjourned  with  no further  business.

e. Meeting  adjourned  at 6:04  p.m.

f.  The  next  meeting  is on July  17th  at 5:30  p.m.
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