Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, July 17, 2028
5:30 pm
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:31 PM at the Lied Public Library

a. Called to order by President Beth Rarick

b. Beth Rarick requested that Andrew Hoppmann take the minutes of the meeting.

¢. Attendance

i.  Present:
1. Board Trustee Members:

Rebecca Ascherl
Marcy Crain
Tara Keller
Beth Rarick
Bill Richardson
Jim Varley
Megan Brown
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Jonathan Haney
b. Joy Nordyke
iii.  Others/Public:
1. None

B. Recognize Trustees
a. Beth Rarick welcomed new Trustees Megan Brown and Rebecca Ascherl to the Library Board. They

have completed their Trustee orientation with Andrew.

C. Agenda Approval
a. Approval of the July 17 agenda
i.  Bill Richardson moved to approve the agenda, and Jim Varley seconded; the Motion passed
unanimously.

D. Library Board Minutes Approval
a. Approval of Minutes from June 19th meeting
i, Tara Keller moved to approve the minutes; Marcy Crain seconded; the Motion passed
unanimously.



E.

Budget Review

a. The end of June marked 100% into the fiscal year (FY25). The Library had an income of 101.64% and
expenditures of 100.21%, making its combined revenue less than expenditures at 99.87% or $420.29
under budget.

b. FY26 — Fiscal Year 26 budget, which is from July 1, 2025, to June 30" 2026, is just starting. There’s
an increase of $9,612 compared to the budget last year. This is mainly due to increases in payroll and
benefits, as we have removed all capital projects ($1000) and computer updates ($3000) from the
FY26 budget. The Library Foundation has provided funds to update some of our computers for this
year, and that has already been completed.

Bill Approval
a.  Approval of Monthly Bills
1. Jim Varley moved to approve the monthly bills, Megan Brown seconded; the Motion
passed unanimously.

Public Communications/Correspondence
a.  No Public Comment
b. Suggestion Box Comments: none

Board Education
a.  Mometrix elibrary -New Service demonstration

Statistical Reports
a. The Library saw an increase of 18% in visits to the library compared to last year (44,899)and an increase of
48% compared to last year in meeting room use.

Librarian’s Report

a. New Contact Information - Andrew provided an updated Trustee contact information that had the
new trustee's information on it.

b. ILA Conference Speaker - Andrew was selected to be on a panel talking about eRate services in lowa.
The Conference will be in Sioux City, September 30th-October 2nd. Library Assistant Naomi Sharr
also plans to attend the conference.

¢.  Enrich lowa & Open Access Reports Filed with the State -

d. Carpet Cleaning September 6th - The carpets are scheduled to be cleaned on Saturday, September
6th. Because of this, at the August Board meeting, there will be a request to close the Library that
day.

e. Hotspots - The Library will not receive any eRate discount for HotSpots, but our HotSpots are due for
replacement. They are two years old and no longer hold a charge, battery issues. Andrew has worked
with US Cellular for 5G replacements and they should be here shortly.

f. Interlibrary Loan Delivery Changes - The State Library is moving the carrier they use for Interlibrary
Loan to the AEA Van service and reducing the service from two days a week to one. There will be a
stop in services for a few days for this transition in early August.

g. HF706 - Open Meetings Training - Due to a new law being passed, all new board members appointed
after July 1, 2025, are required to attend Open Meetings training. Andrew is working with City Hall
about how this will be handled for Trustees and will share information with the board about
upcoming trainings.




K. Committee Reports
a. None

L. Unfinished Business
a. Policy Review: Web Page Link and Social Media: This was tabled last month for the board and
Andrew to have more time to review.
i. Tara Keller moved to approve the changes; Jim Varley seconded; the Motion passed
unanimously.

M. New Business
a. Policy Review: Long-Range Plan Update: Andrew provided the Trustees with an update on the
Library’s Long-Range Plan.
b. Elect New Board Officers: Alan Ascherl (Vice-President) and Allie Wellhausen (Secretary) are no
longer on the board. Beth Rarick requested that trustees consider if they wanted to serve in those
roles and that the board will hold the election at the August meeting.

M. Adjourn
¢. Jim Varley requested to adjourn the meeting.
d. Beth Rarick declared the meeting adjourned with no further business.
e. Meeting adjourned at 6:06 p.m.
f.  The next meeting is on August 21st at 5:30 p.m.
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