Lied Public Library
Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, August 21, 2025
5:30 p.m.

Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our
community.

A. The meeting started at 5:30 p.m. at the Lied Public Library

a. Called to order by President Beth Rarick

b. Beth Rarick requested that Megan Brown take the minutes of the meeting

¢. Attendance

i Present:
1. Board Trustee Members:
a. Rebecca Ascherl

Beth Rarick
Jonathan Haney
Jim Varley
Megan Brown
Joy Nordyke (dismissed early; 6:00 pm)
Andrew Hoppmann (Library Director)
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ii,  Absent:
1. Board Trustee Members:
a. Marcy Crain
b. Tara Keller
¢. Bill Richardson
iii.  Others/Public:
1. Tammy Schaapherder (Community Literacy Coordinator)

B. Agenda Approval
a. Approval of the August 21°* agenda
i. Joy Nordyke moved to approve the agenda; Jim Varley seconded; the Motion passed

unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes from July 17" meeting
i. Jim Varley moved to approve the minutes; Joy Nordyke seconded; the Motion passed

unanimously,

D. Budget Review
a. The end of July marked 8.33% into the fiscal year (FY26). The Library had an income of 3.16% and
expenditures of 9.29%, making its combined revenue less than expenditures at 10.59%.
b. We are currently over budget, but this is normal as the library has not yet received the Library Levy
or Page County Appropriation. There were also 3 pay periods in July as compared to the ‘normal’ 2.




. Bill Approval
a.  Approval of Monthly Bills
i.  Jim Varley moved to approve the monthly bills, Jonathan Haney seconded; the Motion passed
unanimously.

. Public Communications/Correspondence

a.  Public Comments: Beth Rarick shared positive feedback received from a local teacher regarding how
excited their kids are to come to the library.

b. Suggestion Box Comments: none

. Board Education

a. Tammy Schaapherder presented initiatives of CPals (Clarinda Pathways to Access Literacy)

b. CPals mission is “To build a community that identifies literacy as a pathway to strengthen
relationships with oneself and others.”

1. Statistical Reports

a. Lines have been added for the digital services Novel Effect and Mometrix eLibrary.
b. The Fiction collection is being weeded through, a normal periodic task. This explains the large
number of withdrawals from the collection reflected in the report.

Librarian’s Report

a. September Calendar: Andrew provided an overview of events scheduled for September.

b. Summer Library Report: Library staff were pleased with the summer turnout. There were 8,308 visits
and 11,540 items borrowed in June & July. Additionally, 196 children were registered, and 102
meetings were held.

¢.  Other: Andrew shared the Holocaust flutist program on August 16 was very well attended and great
feedback was received.

Committee Reports
a. None

. Unfinished Business
a. Elect New Board Officers: Jim Varley will be Vice-President and Megan Brown, Secretary.
i.  Jonathan Haney moved to approve the new board officers; Rebecca Ascherl seconded; the
Motion passed unanimously.

. New Business

a. Policy Review: Behavior Policy: Added a few more examples of behaviors and expanded on the
Smoking/Vaping description. This allows the smoking policy to be removed.
i.  Megan Brown moved to approve the Behavior Policy; Jim Varley seconded; the Motion passed
unanimously.
b. Policy Review: Public Faxing Policy: No major changes recommended.
i.  Jim Varley moved to approve the Public Faxing Policy; Rebecca Ascherl seconded; the Motion
passed unanimously.
¢.  Annual Report: Completed for 2025.
i.  Jim Varley moved to approve the annual report; Jonathan Haney seconded; the Motion passed
unanimously.




d. Carpet Cleaning: The carpets are scheduled to be cleaned on Saturday, September 6th. Request to
close the library for this service to be completed.

i.  Megan Brown moved to approve close the library on September 6™ for carpet cleaning;
Jonathan Haney seconded; the Motion passed unanimously.

M. Adjourn
e. Jim Varley requested to adjourn the meeting; Jonathan Haney seconded; the Motion passed
unanimously.
f.  Beth Rarick declared the meeting adjourned with no further business.
Meeting adjourned at 6:23 p.m.
The next meeting is on September 18th at 5:30 p.m.
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