
Lied  Public  Library

Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  for  Thursday,  September  18, 2025
5:30 p.m.

Lied  Public  Library's  Mission:

To provide  accessible, innovative,  and inclusive library  services that  meet the evolving needs of  our

COmmLlnit!i.

A. The  meeting  started  at 5:30  p.m.  at  the  Lied  Public  Library

a.  Called  to  order  by President  Beth  Rarick

b.  Beth  Rarick  began  with  words  in memoriam  of  Marcy  Crain,  a board  of  trustee  member  who  passed

away  on August  29'h Marcy  was  an avid  reader  and  supporter  of  the  Lied Public  Library.

c. Attendance

Present:

1.  Board  Trustee  Members:

a.  Rebecca  Ascherl

b.  Beth  Rarick

c. Jonathan  Haney

d.  Megan  Brown

e.  Joy  Nordyke  (dismissed  early;  6:15  pm)

f.  Tara  Keller

g.  Bill  Richardson

h.  Andrew  Hoppmann  (Library  Director)

ii.  Absent:

1.  Board  Trustee  Members:

a.  Jim  Varley

iii.  Others/Public:

1.  None

B. Agenda  Approval

a. Approval  of the September  18fh agenda
i. Joy Nordyke  moved  to  approve  the  agenda;  Tara  Keller  seconded;  the  Motion  passed

unanimously.

C. Library  Board  Minutes  Approval

a. Approval  of Minutes  from  August  21sf meeting
Bill  Richardson  moved  to  approve  the  minutes;  Rebecca  Ascherl  seconded;  the  Motion  passed

unanimously.

D. Budget  Review

a.  The  end  of  August  marked  16.66%  into  the  fiscal  year  (FY26).  The  Library  had an income  of  5.38%

and  expenditures  of  17.42%,  making  its combined  revenue  less than  expenditures  at 19.98%.

b.  SeptemberandOctoberwillreflecttherevenuefromthePageCountyappropriationandlibrarylevy.

E.  Bill  Approval

a. Approval  of Monthly  Bills



Andrew  Hoppmann  provided  an overview  of  the  monthly  bills.

Megan  Brown  moved  to approve  the  monthly  bills,  Jonathan  Haney  seconded;  the  Motion

passed  unanimously.

F. Public Communications/Correspondence
a.  Public  Comments:  none

b.  Suggestion  Box  Comments:  none

G. Board  Education

a.  Andrew  Hoppmann  provided  an article  titled  "Books  by Bots"  which  discusses  how  librarians  grapple  with

Al-generated  material  in collections.

b.  This  could  eventually  have  an impact  on the  future  of  libraries  and literature.  Lied Public  Library  currently

has no policy  on Al, but,  if necessary,  will  be revisited  in the  future.

H.  Statistical  Reports

a.  Total  visitors  in July  and August  2025  were  down  compared  to the  same  months  in 2024.

I.  Librarian's  Report

a.  Library  Foundation  Event

i. A classical  guitarist  will  perform  during  the  event  at J Bruner's  on October  24'h. Past  donors  will

receive  a formal  invitation,  and  the  event  is open  to the  public.  This  will  be an opportunity  to

remind  everyone  ofthe  Library  Foundation's  impact.

b.  Governor's  Empower  Rural  lowa  Initiative

i. Andrew  has been  appointed  to this  board,  which  meets  6 times  per  year,  whose  focus  is

investing,  growing,  and  connecting  rural  lowa.

c.  CPals

i. The  kickoff  event  was  held  Saturday,  September  15th,  and ongoing  initiatives  are listed  on the

Library  website.  The  Library  Foundation  has agreed  to match  a portion  of  donations  received.

Those  involved  in the  program  are  working  with  the  school  to  identify  the  classrooms  with  the

highest  need  for  enhancement  of  their  book  inventory.

d.  Other

i. The  culinary  program  will  be going  off-site  on September  29fh to  Whitetail  Valley  Orchard  &

Winery.

ii.  A vaping  issue  was  addressed  with  5 youth  individuals.  A discussion  was  held  with  Police  Chief

Keith  Brothers  and  Elementary  Principal  Lesley  Ehlers.  The  individuals  will  have  a 60-day  ban,

and  their  parents  received  a letter  regarding  the  library  behavior  policy.

iii.  Andrew  discussed  upcoming  ILA conference  attendance  in October  and November.

iv.  In November,  Andrew  will  be attending  all surrounding  small  town  council  meetings  to  provide

a reminder  of  the  Library's  programs  and  offerings.

v.  The  adventure  pass  will  be given  a try,  with  the  Friends  of  the  Library  offering  to  fund  it for  the

first  year.  The  intention  is to  begin  around  Thanksgiving  2025.

J.  Committee  Reports

a.  None

K.  Unfinished  Business

a.  None
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L.  New  Business

a. Policy  Review:  Unattended  Children

i. Grammatical  updates,  no further  discussion.

ii.  Rebecca  Ascherl  moved  to  approve  the  Unattended  Children  Policy;  Megan  Brown  seconded;

the  Motion  passed  unanimously.

b.  Fire  Sprinkler  Inspection

i. Thefiresprinklersystemisduefortestingandinspection.Thisitemwasnotoriginallybudgeted.

ii.  FundsareavailableforthisprojectintheLibraryMemoriaiFund.

iii.  Jonathan  Haney  moved  to  approve  the  funds  for  fire  sprinkler  system  inspection  be taken  from

the  Library  Memorial  Fund;  Bill  Richardson  seconded;  the  Motion  passed  unanimously.

M. Adjourn

c. At  the  completion  of  agenda,  Beth  Rarick  declared  the  meeting  adjourned  with  no further  business.

d.  Meeting  adjourned  at 6:24  p.m.

e. The  next  meeting  is on October  15th  at 5:30  p.m.

(date) '8,,cl,-President: 9  2 !7(date)
/./? o,!-  2(
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