Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, October 16, 2025
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:30 p.m. at the Lied Public Library

a. Called to order by Vice President Jim Varley

b. Attendance

i. Present:
1. Board Trustee Members:
a. Rebecca Ascherl

Jim Varley
Megan Brown
Joy Nordyke (arrived at 5:39 pm)
Tara Keller
Bill Richardson
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Beth Rarick
b. Jonathan Haney
iii. ~ Others/Public:
1. Craig Hill, Mayor of Clarinda
2. Tammy Schaapherder, Community Literacy Coordinator

B. Agenda Approval
a. Approval of the October 16t agenda

i.  Bill Richardson moved to approve the agenda; Tara Keller seconded; the Motion passed

unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes from September 18" meeting

i.  Megan Brown moved to approve the minutes; Rebecca Ascherl seconded; the Motion passed

unanimously.
D. Joy Nordyke arrived for the meeting at 5:39 pm

E. Budget Review

a. The end of August marked 25% into the fiscal year (FY26). The Library had an income of 44.66% and

expenditures of 25.44%, making its combined revenue less than expenditures at 21.35%.

b. The Library recently received the Page County Appropriation ($18,340) and the direct state aid from

the State of lowa ($2,292.71).
¢. Current Library Foundation bank statements were available for Trustee Members' review.



d. Andrew Hoppmann provided a discussion on the Library levy and its impact on future budgeting.

. Bill Approval
a. Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii.  Bill Richardson moved to approve the monthly bills, Tara Keller seconded; the Motion passed
unanimously.

. Public Communications/Correspondence

a. Public Comments: none

b. Suggestion Box Comments: Four comments received on topics of electronic reader addition,
programming suggestions, and a specific book request.
i.  Andrew has responded accordingly on behalf of the Library.

. Board Education

a. Andrew Hoppmann provided an exercise on the process of a formal book challenge, should one be
received.

b. The training included the Request for Reconsideration of Library Resources document, reasons for
formal requests in the past, and the Board of Trustees’ role in such an event.

Statistical Reports
a. Total visitors decreased in September. Andrew reported that other libraries are experiencing a
similar decrease right now.
b. 98 new library cards were opened in September.

Librarian’s Report
a. Baker & Taylor
i.  Baker & Taylor has been a large supplier of Library content, but has ceased operations and
closed. The Library has canceled the back orders that were currently pending with the company
and will utilize Amazon for Libraries and Ingram for the interim.
b. Library Foundation Event
i. A classical guitarist will perform during the event at J Bruner’s on October 24", This will be an
opportunity to remind everyone of the Library Foundation’s impact.
c. ILA Conference
i.  Multiple beneficial sessions were attended by Andrew and Library Assistant, Naomi Sharr, with
Andrew also speaking on eRate services. The documentary film “Librarians” was viewed, which
highlighted librarians in Texas, Florida, and other states, as they united to combat book banning
in the United States.
d. CPals
i. ~ Tammy Schaapherder provided an update on the progress of the initiatives with Community
Pathways to Access Literacy (CPals). 3 little libraries were purchased and will be operated by
community groups. Additions to multiple classroom libraries and Grandma’s House daycare are
in progress, with the Foundation matching donations. A discussion was had with Dr. Dan Kinney,
President of lowa Western Community College, regarding the need for adult literacy classes.
e. Other
i. ~ There will be an area library trustees workshop presented by a State of lowa representative on
January 26, 2026, at 6:00 p.m. in Red Oak, IA. The topic will be announced prior to the event.



K. Joy Nordyke left the meeting for a prior commitment at 6:25 pm.

L. Committee Reports
a. None

M. Unfinished Business
a. None

N. New Business
a. Policy Review: Food and Beverage Policy
i.  No updates identified; policy will remain unchanged.
ii.  Rebecca Ascherl moved to approve the Food and Beverage Policy; Tara Keller seconded; the
Motion passed unanimously.

O. Adjourn
a. At the completion of the agenda, Jim Varley declared the meeting adjourned with no further
business.

b. Meeting adjourned at 6:34 p.m.
c. The next meeting is November 20t at 5:30 p.m.

Attest: President:
(date) (date)




