Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, November 20, 2025
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:30 p.m. at the Lied Public Library

a. Called to order by President Beth Rarick

b. The meeting began with an introduction of newly appointed Trustee, Audra Riddle.

¢. Attendance

i.  Present:
1. Board Trustee Members:

Rebecca Ascherl
Jim Varley
Megan Brown
Beth Rarick
Tara Keller
Bill Richardson
Jonathan Haney
Audra Riddle
Andrew Hoppmann (Library Director)
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ii. Absent:
1. Board Trustee Members:
a. Joy Nordyke
iii.  Others/Public:
1. None

B. Agenda Approval
a. Approval of the November 20" agenda
i, Jim Varley moved to approve the agenda; Bill Richardson seconded; the Motion passed

unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes of October 16" meeting
i, Jim Varley moved to approve the minutes; Tara Keller seconded; the Motion passed

unanimously.

D. Budget Review
a. The end of October marked 33.34% into the fiscal year (FY26). The Library had an income of 64.62%
and expenditures of 33.53%, making its combined revenue less than expenditures at 26.92%.
b. Current Library Foundation bank statements were available for Trustee Members' review.
¢. Andrew Hoppmann remarked the budget is on track with no surprises currently anticipated.




Bill Approval
a. Approval of Monthly Bills
i,  Andrew Hoppmann provided an overview of the monthly bills.
ii.  Rebecca Ascherl moved to approve the monthly bills, Megan Brown seconded; the Motion
passed unanimously.

Public Communications/Correspondence
a. Public Comments: none
b. Suggestion Box Comments: none

Board Education
a. Andrew Hoppmann provided and reviewed The Five Primary Responsibilities of Boards from the
lowa Library Trustee’s Handbook.

Statistical Reports
a.  Visits and circulation are down slightly. The meeting room usage is also down so that does account
for some of the decreased traffic.

Librarian’s Report
a. Carnegie Foundation Funds
i.  The Library will receive a $10,000 gift in January 2026. This is a true gift that must be spent in
FY26.
b. Page County Communities
i.  Andrew visited the city councils of Braddyville, College Springs, Yorktown, and Shambaugh to
talk about Library services. All communities are interested in either starting a free little library
or adding to their current one.
¢. Page County Legislative Event
i The details are being finalized for the event with State elected leaders; it will occur in December
or January in Coin, lowa.
d. Library Foundation Event
i.  The event went very well with approximately 150 people in attendance.
e. Giving Tuesday
i.  Occurs on December 2" this year. If the Library Foundation’s Fund held at the Clarinda
Foundation receives at least $10,000, the Clarinda Foundation will add another $3,000.
f.  FY27 Budget
i.  Conversations began with City Manager, Gary McClarnon. The budget may be affected if
property tax reform conversations continue at the state level.
g. Adventure Pass Launch
i.  The Adventure Pass is technically up and running, with the official launch next week.
h. Leadership Conference
i.  Andrew attended the lowa Leadership Bootcamp in Indianola, lowa in October.
CPals
i. ~ Tammy Schaapherder is finishing up the project with many of the tasks planning to be continued.
j- December Calendar
i.  The December event calendar is almost finished.
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J. Committee Reports
a. None

K. Unfinished Business
a. None

L. New Business

a. Policy Review: Board Bylaws
i.  No updates identified.
ii. Jonathan Haney moved to approve the Board Bylaws Policy; Jim Varley seconded; the Motion
passed unanimously.
b. Library Closings for 2026

i.  The Lied Public Library Closing/Holiday Dates for 2026 were discussed.

ii. Tara Keller moved to approve the Library Closings for 2026; Megan Brown seconded; the
Motion passed unanimously.

M. Adjourn
a. At the completion of the agenda, Jim Varley declared the meeting adjourned with no further

business.

b. Meeting adjourned at 5:55 p.m.

c. The next meeting is December 18" at 5:30 p.m.
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