Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, December 18, 2025
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

~ A. The meeting started at 5:30 p.m. at the Lied Public Library
a. Called to order by President Beth Rarick
b. Attendance
i.  Present:
1. Board Trustee Members:
a. Rebecca Ascherl
Jim Varley
- Megan Brown
Beth Rarick
Tara Keller
Bill Richardson
Andrew Hoppmann (Library Director)
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ii. Absent:
1. Board Trustee Members:
a. Joy Nordyke
b. Jonthan Haney
¢. Audra Riddle
iii.  Others/Public:
1. None

B. Agenda Approval
a. Approval of the December 18" agenda
i, Jim Varley moved to approve the agenda; Tara Keller seconded; the Motion passed
unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes of November 20" meeting v
i.  Bill Richardson moved to approve the minutes; Rebecca Ascherl seconded; the Motion passed
unanimously.

D. Budget Review
a. The end of November marked 41.67% into the fiscal year (FY26). The Library had an income of
69.10% and expenditures of 41.29%, making its combined revenue less than expenditures at 35.37%.
b. Current Library Foundation bank statements were available for Trustee Members' review.
¢. Andrew Hoppmann remarked there may be unexpected expense due to issues with a heat valve for
the in-floor heaters. Repairs are currently in the works.




H.

J.

. Bill Approval

a.  Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii. - Rebecca Ascherl moved to approve the monthly bills, Megan Brown seconded; the Motion
passed unanimously.

Public Communications/Correspondence
a.  Public Comments: none
b. Suggestion Box Comments: none

Board Education
a.  Andrew Hoppmann provided an article from the American trade publication, Library Journal. The
article discussed recent elections and the effect on some specific public Libraries.

Statistical Reports
a. Visits and circulation are down slightly, specifically compared to last November. However, 2024 was
a Presidential election year and with the library being a polling place, that is the primary contributing
factor for the increased foot traffic last November.

Librarian’s Report
a. Page County Legislative Event .
i.  The event is tentatively scheduled for January 8, 2026, at 6:30 p.m. in Coin, lowa. State Senator
and State Representatives have been contacted, and the details are being finalized.

b. County Annual Report and Funding Letter Request
i.  These have been provided for the Board of Supervisors. They will take them under advisement.
¢. Giving Tuesday

i.  There were 72 donors who gave over $21,000 on Giving Tuesday this year. Because the Library -
received over $10,000, the Clarinda Foundation will add another $3,000.
d. WhoFi Calendar
i.  The Library has switched calendar systems. This will make it easier for patrons to reserve rooms
and will save approximately $1,200 annually.
FY27 Budget
i.  Andrew continues to work on early figures for the next fiscal year’s budget.
f.  Building Issues
i.  As mentioned during budget review, an issue with a heat valve for the in-floor heaters is in the
_ process of being repaired.
g. Other
i.  Received $1,250 from Hockenberry Foundation for Children’s Area.
1. This must be spent during FY26.
ii.  Received $1,000 from Earl & Mabel Bragg Bossingham Foundation for the Library.
1. This must be spent during FY26.
iii.  Library is accredited as Tier 3 (highest) until June 30, 2027, by the State Library of lowa.

®

Committee Reports
a. None




K. Unfinished Business
a. None

L. New Business
a. Policy Review: Remove Public Viewing Station Policy

i.  This policy is no longer needed as there is not a public viewing station anymore.

Jim Varley moved to approve the removal of the Public Viewing Station Policy; Rebecca Ascherl
seconded; the Motion passed unanimously.

b. Approve 2025 Annual Library Report
i.  The reportis presented to the City Council and available to community members.

Megan Brown moved to approve the 2025 Annual Library Report; Jim Varley seconded; the
Motion passed unanimously.

ii.

ii.

M. Adjourn
a. At the completion of the agenda, Jim Varley declared the meeting adjourned with no further

business.

b. Meeting adjourned at 5:55 p.m.

¢. The next meeting is January 15 at 5:30 p.m.
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