Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, January 15, 2025
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:32 p.m. at the Lied Public Library

a. Called to order by President Beth Rarick

b. Attendance

i Present:
1. Board Trustee Members:
a. Rebecca Ascherl

Megan Brown
Beth Rarick
Tara Keller
Audra Riddle
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Joy Nordyke
b. Jonthan Haney
¢. Jim Varley
d. Bill Richardson
iii.  Others/Public:
1. Craig Hill, Mayor of Clarinda

B. Agenda Approval .
a. Approval of the January 15" agenda
i.  Rebecca Ascherl moved to approve the agenda; Megan Brown seconded; the Motion passed
unanimously.

C. Library Board Minutes Approval
a.  Approval of Minutes of December 18" meeting
i.  Tara Keller moved to approve the minutes; Audra Riddle seconded; the Motion passed
unanimously.

D. Budget Review
a. The end of December marked 50% into the fiscal year (FY26). The Library had an income of 79.10%
and expenditures of 50.20%, making its combined revenue less than expenditures at 44.05%.
There were 3-pay periods in December.
¢.  Current Library Foundation bank statements were available for Trustee Members' review, unless
they were not yet received in the mail.



E. Bill Approval
a.  Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii. Rebecca Ascherl moved to approve the monthly bills, Megan Brown seconded; the Motion
passed unanimously.

F. Public Communications/Correspondence
a.  Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a.  Andrew Hoppmann provided an article and discussion on optional tiered-access library cards. The
Sioux Center, IA library is currently in procedure development for this following a book
reconsideration request.

H. Statistical Reports
a.  Nothing new to report this month.

I. Librarian’s Report
a. Page County Legislative Event
i.  The event held on January 8" in Coin, lowa went well and was attended by Devon Wood and
Tom Shipley. The Library annual report was presented.
b. Building Issues
i.  The heat valve issue discussed during the December meeting has been fixed with Public Works.
¢. Library Foundation Meeting
i.  Acopy of their agenda is attached for review.
ii. The Foundation met yesterday, January 14 and approved funding for free little libraries in
numerous small towns in Page County.
iii.  Marketing mailers are being prepared and will be sent detailing services the Library offers.
iv.  The Foundation approved a grant to update the photo kiosk at the Library that was originally
obtained when Taylor Pharmacy closed.
v.  The Foundation also approved payment for Karen Brandt to attend a library conference with
Andrew Hoppmann in Minneapolis, MN in May 2026.

d. Other
i.  The Lieutenant Governor came to Clarinda this month and toured the Library and a few
businesses.

ii.  There will be a Trustee training workshop in Red Oak at 6:00 p.m. on January 26%.
1. This is optional; if anyone would like to go, Andrew will attend with them.
iii.  Library t-shirts are now available through Main Street Designs.
iv.  The City Council meeting will be held at the Library on January 28,
1. This will be the budget workshop.
v.  The Library is working with City Hall utilizing the income offset program to attempt to collect
payment on some delinquent accounts.

J. Committee Reports
a. None




K. Unfinished Business
a. None

L. New Business
a. Policy Review: Hours, Closings, Weather Policy
i. ~ No changes were recommended.
ii.  Megan Brown moved to approve the Hours, Closings, Weather Policy; Tara Keller seconded; the
Motion passed unanimously.
b. Approve FY27 Budget Request
i.  The FY27 budget is a slight decrease from FY26.
ii.  The Library Levy is still included. It will be going away no later than FY29.
iii.  Tara Keller moved to approve the FY27 Budget Request; Rebecca Ascherl seconded; the Motion
passed unanimously.
c. Elect Library Board Officers
i.  Current officers are Beth Rarick, President; Jim Varley, Vice-President; and Megan Brown,
Secretary.
ii.  Rebecca Ascherl motioned to keep all the current officers in their same positions; Tara Keller
seconded; the Motion passed unanimously.

M. Adjourn
a. At the completion of the agenda, Beth Rarick declared the meeting adjourned with no further
business.

b. Meeting adjourned at 6:18 p.m.
¢. The next meeting is February 19th at 5:30 p.m.
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