
Lied  Public  Library
Clarinda.  Iowa

Public  Library'  Board  of  Trustees

Minutes  for  Thursday-,  February-  19, 2026
5:30 p.m.

Lied  Public  Library's  Mission:

To provida accessible, innovative, and inclusive library services that meet the evolving needs of our
community.

A. The  meeting  started  at 5:30  p.m.  at the  Lied  Public  Library

a. Called  to  order  by Vice  President  Jim  Varley

b.  Attendance

Present:

L  Board  Trustee  Members:

a. Bili Richardson

b. JimVarley  "  -

c. Megan  Brown

d. Beth  Rarick  (arrived  at 5:31  p.m.)

e.  Tara  Keller

f,  Audra  Riddle

g. Jonathan  Haney  (arrived  at  5:33  p.m.)

h.  Andrew  Hoppmann  (Library  Director)

Absent:

1.  Board  Trustee  l'v1embers:

a. Rebecca  Ascherl

b.  Joy  Nordyke

Others/Public:
1.  None

B.  Agenda  Approval

a. Approval  of the February 19"  agenda
t Bill Richardson  moved  to  approve  the  agenda;  Tara  Keller  seconded;  the Motion  passed

unanimously.

C. Library  Board  Minutes  Approval

a. ApprovalofMinutesofjanuary15rhmeeting
i. Tara Keller  moved  to approve  the  minutes;  Megan  Brown  seconded;  the Motion  passed

unanimously.

D.  Budget  Review

a. The  end  of  January  marked  58.33%  into  the  fiscal  year  (FY26).  The Library  had  an income  of  77.92%

and  expenditures  of  56.82%,  making  its combined  revenue  less than  expenditures  at 52.18%.

b. Current LibrarY  Foundation bank statements  were available far Trustee Members' review, unless
they  were  not  yet  received  in the  mail.

c. The Library  Foundation  Year-End  report  was also available  for  Trustee  Members'  review.  The

Foundation  saw good  growth  in their  accounts,  both  through  new  giving  and return  on their

investments.
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E.  Bill  Approval

a. Approval  of  Monthly  Bills
i.  Andrew  Hoppmann  provided  an overview  of  the  monthly  bills.

ii. Jim  Varley  moved  to approve  the  monthly  bills,  BiH Richardson  seconded;  the  Motion  passed

unanimously.

F. Public Communications/Correspondence
a. Public  Comments:  none

b.  Suggestion  Box  Comments:  none

G. Board  Education

a. Andrew  Hoppmann  provided  an article  discussing  the  positive  impact  of  the  Dolly  Parton

Imagination  Library  on early  literacy  skills  in children.

H. Statistical  Reports

a. Nothing  of  significance  to report  this  month.

I.  Librarian's  Report

a. Page  County  Libraries  Meeting  2-12-26  in Essex

i. All county  libraries  will  receive  a budget  increase.

b.  Carnegie  Funds  Received

s. The Library received a SI0,000  gift, some  funds have been spent  on the 250fh celebration  items
for  Clarinda  through  the  Chamber  and  the  Fireworks  display.

C.  FY27  Budget

i. The  city  is still  doing  their  budget  workshops.

ii.  The Library levy has been reduced.  The amount  we can levy is goin@ down,  which means more
money  may  come  from  the  general  fund  from  the  City  to meet  the  shortfall.

d.  AED  from  CRHC Received  & Staff  Traimng

i. All staff  (except  high  school  employees)  trained  on AED usage.

e. Quilt  Raff!e

i. Library  employee  Naomi  Sharr  has donated  a quilt  for  raffle.  During  the  month  of  March,  tickets

are S5 and the proceeds  will go to Library  crafting  programs.
f.  Other

i.  The  culinary  club  in September  will  be a partnership  with  ISU.

ii. There  are a number  of  library  bills  moving  through  Des Moines;  lots  of  issues  being  discussed.

J.  Committee  Reports

a. None

K. Unfinished  Business

a. None

L.  New  Business

a. Policy  Review:  Request  for  Reconsideration  of  Materials,  Programs,  or  Activities  Policy

i. No changes  were  recommended.



ii.  Jonathan  Haney  moved  to approve  the  Reconsideration  of  Materials,  Programs,  or Activities

Policy;  Bill  Richardson  seconded;  the  Motion  passed  unanimously.

b.  Appointing  Board  Committees

i. Current  Board  Committees  were  discussed.

ii.  No changes  to  appointments  were  recommended.

iii.  Megan  Brown  moved  to approve  the  current  board  committee  appointments;  Jim Varley

seconded;  the  Motion  passed  unanimously.

M.  Adjourn

a. At the  completion  of  the  agenda,  Beth  Rarick  declared  the  meeting  adjourned  with  no further

business.

b.  Meeting  adjourned  at 6:10  p.m.

c. The  next  meeting  is March  Igth  at 5:30  p.m.

Attest:

(date) 7'  (date)

4c5(  z(rl(a(
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