A. The meeting started at 5:30 p.m. at the Lied Public Library
a. Called to order by Vice President Jim Varley

b.

To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

1. Board Trustee Members:

Attendance

i Present:
a.
b.
c.
d.
e.
f.
g

ii.  Absent:

Lied Public Library

Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, March 19, 2026
5:30 p.m.

Lied Public Library’s Mission:

community.

Jim Varley
Megan Brown 4
Tara Keller

Audra Riddle

Jonathan Haney

Rebecca Ascherl

Andrew Hoppmann (Library Director)

1. Board Trustee Members:

a.
b.
c.

Bill Richardson
Joy Nordyke
Beth Rarick

iii.  Others/Public:

1. None

B. Agenda Approval

Approval of the March 19" agenda

i.  Jonathan Haney moved to approve the agenda Tara Keller seconded; “the Motion passed
unanimously.

d.

C. Library Board Minutes Approval

Approval of Minutes of February 19% meeting

i.  Rebecca Ascherl moved to approve the minutes; Jonathan Haney seconded; the Motion passed
unanimously.

a.

D. Budget Review
The end of February marked 66.67% into the fiscal year (FY26). The Library had an income of 81.99%
and expenditures of 63.02%, making its combined revenue less than expenditures at 58.29%.
Current Library Foundation bank statements were available for Trustee Members' review.

The Carnegie Foundation funds have been received.

a.

b.

c‘



E. Bill Approval
a. Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii. Megan Brown moved to approve the monthly bills, Audra Riddle seconded; the Motion passed
unanimously.

F. Public Communications/Correspondence
a. Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a. Andrew Hoppmann provided an article about an lowa woman, Norma Jean Warner, who left her
estate to hundreds of small-town lowa libraries and senior centers.

H. Statistical Reports
a. Nothing of significance to report this month.

1. Librarian’s Report
a. Page County Libraries Meeting was held 3-12-26 in Coin
i.  Shenandoah, Clarinda, and.Coin libraries were represented
b.  April Calendar Draft
i.  April calendar draft was provided
¢. FY27 Budget
i.  The city is moving through the process; budget remains as planned
d. Library Survey
i.  The Library has emailed out a library survey, which is done annually
ii.  Results will be reviewed in April -
iii.  This survey is a good avenue for program feedback
e. Fre3Dom Interiors
i.  Andrew has met with interior design company from Kansas City
ii.  Considering ways to update and refresh a few areas of the library
iii.  Some upholstered chairs are showing wear and starting to break down
f. Other
i.  The Technology Committee held a meeting on 3-18-26
ii.  JonMcCall Landscaping will be contracted to help with some landscaping and cleanup this Spring
ii.  Andrew and Karen will be attending the PLA conference in the Twin Cities, March 31 — April 3
iv.  Andrew will be attending the Rural lowa Summit in Dubuque, April 8 - 10
v. A $25,000 grant has been submitted for adult basic literacy and digital literacy
1. Will know in May if grant is received

J. Committee Reports
a. None

K. Unfinished Business
a. None




L. New Business
a. Policy Review: 3D Printing, Cutting & Cricut Policy
i.  Minor changes recommended and noted in RED
ii. Jonathan Haney moved to table the 3D Printing, Cutting & Cricut Policy review until next month;
Megan Brown seconded; the Motion passed unanimously.
b. Photo Kiosk Update
i, $3,950 has been received from the Page County Community Foundation and the Library
Foundation will match this amount

ii.  Funds will be used to update the photo kiosk with a new model, estimated to be completed in
April
M. Adjourn
a. At the completion of the agenda, Jim Varley declared the meeting adjourned with no further
business.

b. Meeting adjourned at 5:54 p.m.
¢.  The next meeting is on April 16™ at 5:30 p.m.
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