Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, April 16, 2026
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:30 p.m. at the Lied Public Library

a. Called to order by President Beth Rarick

b. Beth Rarick requested that Andrew Hoppmann take the minutes in Megan Brown’s absence.

¢. Attendance

i.  Present:
1. Board Trustee Members:
a. Jim Varley

Bill Richardson
Tara Keller
Beth Rarick
Jonathan Haney
Rebecca Ascherl
Andrew Hoppmann (Library Director)
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ii. Absent:
1. Board Trustee Members:
a. Audra Riddle
b. Megan Brown
¢. Joy Nordyke
ifi.  Others/Public:
1. None

B. Agenda Approval
a. Approval of the April 16" agenda
i.  Jim Varley moved to approve the agenda; Bill Richardson seconded; the Motion passed
unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes of March 19% meeting
i.  Bill Richardson moved to approve the minutes; Tara Keller seconded; the Motion passed
unanimously.

D. Budget Review
a. The end of March marked 75% into the fiscal year (FY26). The Library had an income of 88.47% and
expenditures of 70.10%, making its combined revenue less than expenditures at 65.52%.
b. Current Library Foundation bank statements were available for Trustee Members' review.
c¢. Andrew reported that the library had about $13,000 in grant funds to spend by the end of FY26 (June
30%) of which the majority of the funds are from the Carnegie Foundation. He does have plans.




E. Bill Approval
a. Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii.  Jonathan Haney moved to approve the monthly bills, Rebecca Ascherl seconded; the Motion
passed unanimously.

F. Public Communications/Correspondence
a. Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a.  Andrew Hoppmann provided an article about robots in use in libraries. He saw the robot in person
at the PLA Conference in the Twin Cities a few weeks ago.

H. Statistical Reports
a.  Nothing of significance to report this month.

I. Librarian’s Report
a. Page County Libraries Meeting was held on 4-9-23 in Shenandoah
i.  Andrew was unable to attend
b. PLA Conference Report/lowa Rural Summit Report
i.  Andrew and Karen enjoyed the Public Library Conference, and Andrew also attended the lowa
Rural Summit. He shared information on the sessions attended.
¢. May Calendar Draft
i.  Not yet completed, but Andrew shared that the library is planning a foam party as part of the
Summer Reading Program kickoff event.
d. Library Survey
i.  Andrew provided the results of the recent survey and reviewed them.

1. Most of those surveyed are female who use the library monthly to borrow items and
attend events. 46% say the library is important to their daily life, and 60% say the library
is much better than other community services. More family events, events on evenings
and weekends are requested, a walking book treadmill, and keeping focus on youth
literacy (CPals) is important.

e. Community Time Capsule
i.  Tom Snyder contacted Andrew about placing items from the library in the time capsule at the
Garfield school. The current one was opened and had a lot of water damage. Andrew will be
providing a recent library report, card, and 2 of the most popular books from 2025.
f.  Other
i.  Library staff is looking at removing all physical CD audiobooks, and we’ll reorganize the library
with the plan to move much of our Library of Things (LOT) collection onto the floor from the
back room of the library.
ii.  Merlin Reader —the Shenandoah Public Library was donated a Merlin low vision screen reading
device and asked if we wanted it. The device allows people to magnify items for those with poor
or low vision. The device will likely be placed in our computer lab.




ii. Andrew noted that he’d like to close the library in August for staff to visit and tour the new
central branch of the Omaha Public Library, and we'll likely try to visit Council Bluffs as well, date
to be determined, and he'll request the closure at a future board meeting.

J. Committee Reports
a. None

K. Unfinished Business
a. Policy Review: 3D Printer, Glowforge & Cricut Policy
i.  Jonathan Haney and Andrew Hoppmann explained the revisions to the policy.
ii.  Bill Richardson moved to approve the 3D Printer, Glowforge & Cricut Policy as revised; Jim
Varley seconded; the Motion passed unanimously.

L. New Business
a. Policy Review: Confidentiality Policy
i.  Jonathan Haney and Andrew Hoppmann explained the revisions to the policy.
ii. Rebecca Ascherl moved to approve the Confidentiality Policy as revised; Jonathan Haney
seconded; the Motion passed unanimously.

M. Adjourn
a. Jim Varley requested that the meeting be adjourned.
Beth Rarick declared the meeting adjourned with no further business.

b
¢. Meeting adjourned at 6:13 p.m.
d. The next meeting is on May 21 at 5:30 p.m.
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