Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, May 21, 2026
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:30 p.m. at the Lied Public Library

a.
b.

Called to order by President Beth Rarick
Attendance
i.  Present:
1. Board Trustee Members:

a. Jim Varley

b. Megan Brown

¢. Tara Keller

d. Audra Riddle

e—Jonathan Haney——
f. Beth Rarick
g. Andrew Hoppmann {Library Director) -
ii,  Absent:
1. Board Trustee Members:
a. Bill Richardson
b. Joy Nordyke
¢. Rebecca Ascherl
iii.  Others/Public:
1. None

B. Agenda Approval

a.

Approval of the May 215 agenda
i.  Jonathan Haney moved to approve the agenda; Jim Varley seconded; the Motion passed
unanimously.

C. Llibrary Board Minutes Approval

a.

Approval of Minutes of April 16" meeting
i.  Megan Brown moved to approve the minutes; Jim Varley seconded; the Motion passed
unanimously.

D. Budget Review

a.

‘The end of April marked 83.33% into the fiscal year (FY26). The Library had an income of 104.22%
and expenditures of 79.24%, making its combined revenue less than expenditures at 73.02%. The
City has approved a budget amendment which will be reflected in next month’s numbers.
Current Library Foundation bank statements were available for Trustee Members' review.




E. Bill Approval
a. Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.

ii.  Jim Varley moved to approve the monthly biils, Tara Keller seconded; the Motion passed:

unanimously.

F. Public Communications/Correspondence
a. Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a. Andrew Hoppmann played a video on running effective board meetings from the State Library of

lowa.

H. Statistical Reports
a.  Nothing of significance to report this month.

L. Llibrarian’s Report

a. Page County Libraries Meeting cancelled
b. Free Little Libraries installed {or soon to be) via CPals in College Springs, Yorktown, Shambaugh,
and Braddyville
¢. Director’s Roundtable held in Bedford 5-12-26
i.  The topic was libraries through change
d. Trustees Reappointed
i.  Jim Varley and Tara Keller have been reappointed to a term ending 6-30-2032
e. Other
i.  The Holocaust VR program was well-received with over 100 people participating
ii.  Andrew will be on family vacation from June 3 — June 18
iii.  Employee reviews will be completed by June 30, 2026 (end of fiscal year)
iv.  Changes to employee benefits — City now includes Christmas Eve as a holiday
v.  New photo kiosk has been installed
1. Library Foundation and Page County Foundation each contributed half of the cost
vi.  May 6% book bike visits to school went well
vii.  The Library has received a $25,000 Bridges of Literacy grant from The Association for Rural and
Small Libraries (ARSL)
1. The grant is for efforts towards building adult basic literacy and digital literacy

J. Committee Reports
a. Budget & Personnel Committee: Directors Evaluation
i.  These should be returned to Beth, Rebecca, or Jim by June 15t

K. Unfinished Business
a. None




New Business
a. Policy Review: Video Surveillance Policy
i.  Only grammatical changes recommended

ii.  Jim Varley moved to approve the Video Surveillance Policy; Tara Keller seconded; the Motion
passed unanimously.

M. Adjourn

a. Jim Varley requested that the meeting be adjourned.

b. Beth Rarick declared the meeting adjourned with no further business.
¢. Meeting adjourned at 6:07 p.m.

d. The next meetingis on June 18% at 5:30 p.m.
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(date)

President:




