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Lied Public Library
Clarinda, Iowa

Public Library Board of Trustees
Minutes for Thursday, June 18, 2026
5:30 p.m.

Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our
community.

The meeting started at 5:30 p.m. at the Lied Public Library

a. Called to order by Vice President Jim Varley

b. Attendance

i. Present:
1. Board Trustee Members:
a. Jim Varley

Megan Brown
Tara Keller
Bill Richardson
Rebecca Ascherl
Andrew Hoppmann (Library Director)
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ii.  Absent:
1. Board Trustee Members:
a. Joy Nordyke
b. Audra Riddle
¢. Jonathan Haney
d. Beth Rarick
ii.  Others/Public:
1. None

Agenda Approval
a. Approval of the June 18" agenda
i-  Bill Richardson moved to approve the agenda; Megan Brown seconded; the Motion passed
unanimously.

Library Board Minutes Approval
a.  Approval of Minutes of May 21° meeting
i,  Rebecca Ascherl moved to approve the minutes; Tara Keller seconded; the Motion passed
unanimously.

Budget Review
a. The end of May marked 91.63% into the fiscal year (FY26). The library had an income of 98.89% and
expenditure of 85.28%, making its combined revenue less than expenditure at 73.02%. The new
reports reflect the budget amendment, which was approved by the city council (+520,000 to both
income/expenditures).
b.  Current Library Foundation bank statements were available for Trustee Members' review.




E-—Bill-Approval
a.  Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
i. Megan Brown moved to approve the monthly bills, Bill Richardson seconded; the Motion
passed unanimously.

F. Public Communications/Correspondence
a. Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a. Andrew Hoppmann played a video on board member expectations from the State Library of lowa.

H. Statistical Reports
a.  Nothing of significance to report this month.

I. Librarian’s Report
a. Summer Library programming is in full swing, and numbers have been great
b. Library Foundation meeting June 29"
c. Other
i.  Justin Brandt has been rehired as a seasonal library worker for the summer
i. Andrew Hoppmann has been selected to be a founding member of the US Chamber of
Connection program
1. This is a national program focused in part on feeling a greater sense of belonging within
your community
ii.  Leadership Clarinda planning for next Fall, Andrew will be leading the book discussion part of
the. program

J. Committee Reports
a. None

K. Unfinished Business
a. None

L. New Business
a.  Policy Review: By-Laws — Public Participation in Library Board Meetings
i.  This was worked on in the past but then fell by the wayside. This would be added to the
By-Laws.
ii. Tara Keller moved to approve the Public Participation in Library Board Meetings Policy;
Rebecca Ascherl seconded; the Motion passed unanimously.
b. Policy Review: Interlibrary Loan (ILL) Policy
i.  No changes other than grammatical
i. Megan Brown moved to approve the Interlibrary Loan Policy; Bill Richardson seconded; the
Motion passed unanimously.
¢.  Library Staff Compensation Adjustments
i.  Library Director recommendation for FY27 employee compensation increases was reviewed
i. Rebecca Ascherl moved to approve the library staff compensation adjustments for FY27; Tara
Keller seconded; the Motion passed unanimously.




d. Library Director Compensation Adjustments
i.  Library Board of Trustees Personnel and Budget Committee recommendation for FY27 Library
Director compensation increase was reviewed
i. Tara Keller moved to approve the Library Director compensation adjustment for FY27; Bill
Richardson seconded; the Motion passed unanimously.

M. Adjourn
a. At completion of the agenda, Rebecca Ascherl requested that the meeting be adjourned.
b. Jim Varley declared the meeting adjourned with no further business.
¢.  Meeting adjourned at 6:14 p.m.
d. The next meeting is on July 16" at 5:30 p.m.
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