Lied Public Library

Clarinda, Iowa
Public Library Board of Trustees
Minutes for Thursday, July 16, 2026
5:30 p.m.
Lied Public Library’s Mission:
To provide accessible, innovative, and inclusive library services that meet the evolving needs of our

community.

A. The meeting started at 5:30 p.m. at the Lied Public Library
a. Called to order by President Beth Rarick
b.  Attendance

i.  Present:
1. Board Trustee Members:

a. Beth Rarick

b. Audra Riddle

¢. Jonathan Haney

d. Megan Brown

e. Tara Keller

f. Bill Richardson

g. Rebecca Ascherl

h. Jim Varley (arrived at 5:34 p.m.)

i. Andrew Hoppmann (Library Director)
ii.  Absent:

1. Board Trustee Members:
a. Joy Nordyke
iii.  Others/Public:
1. None

B. Agenda Approval
a. Approval of the July 16" agenda
i.  Bill Richardson moved to approve the agenda; Jonathan Haney seconded; the Motion passed
unanimously.

C. Library Board Minutes Approval
a. Approval of Minutes of June 18" meeting
i.  Rebecca Ascherl moved to approve the minutes; Tara Keller seconded; the Motion passed

unanimously.

D. Budget Review
a. The end of June marked 100% of fiscal year (FY26). The library had an income of 100.91% and
expenditures of 98.84%, making its combined revenue less than expenditures at 98.27%. End of fiscal
year came in about $4,000 under budget!
b. Current Library Foundation bank statements were available for Trustee Members' review unless not
yet received in the mail.




E. Bill Approval

a.  Approval of Monthly Bills
i.  Andrew Hoppmann provided an overview of the monthly bills.
ii.  Jonathan Haney moved to approve the monthly bills, Megan Brown seconded; the Motion
passed unanimously.

F. Public Communications/Correspondence
a.  Public Comments: none
b. Suggestion Box Comments: none

G. Board Education
a. Andrew Hoppmann will email a link to watch a video covering open meetings and open records
from the State Library of lowa. There were technical difficulties and the video was unable to be
played during the meeting.

H. Statistical Reports
a.  Nothing of high significance to report this month.
b. Other local libraries are also experiencing decreased visits and circulation.

I. Librarian’s Report
a. Long Range Plan Update
b. Library Foundation meeting held June 29%; minutes included for review
¢. Library Chef
i.  This is a new database that has been launched. The library partnered with the Shenandoah
library to reduce yearly costs of the program. Monthly reports will be reviewed to determine
usage of the database. '
d. Other
i, Will have a booth at the Page County Fair in the Cow Palace
ii. ~ Back to School Bash is coming up in August
iii. Working on moving the reference section and library of things for increased visibility to
encourage usage

J. Committee Reports
a. None

K. Unfinished Business
a. None

L. New Business
a. Policy Review: By-Laws Addendum - Agenda Posting Designation HF2490
i.  Law requires we do this
ii.  Jim Varley moved to approve the By-Laws Addendum ~ Agenda Posting Designation HF2490;
Rebecca Ascherl seconded; the Motion passed unanimously.
b. Request to Close the Library - Tuesday, August 11 (all day) and Wednesday, September 30 (9:30
a.m. - 12:00 p.m.)
i August 11% - Close the Library all day for carpet cleaning and staff in-service to tour the new
teen space at the Council Bluffs Public Library and tour the new Omaha Public Library main
branch




1. Carpet cleaning will be completed by Bopp’s Carpet Cleaning
ii. September 30™ - Close the Library from 9:30 a.m. to 12:00 p.m. for training in-service from the
lowa Office of Civil Rights
1. All other City of Clarinda departments will be invited to attend

ii. Bill Richardson moved to approve the proposed upcoming Library closings; Jim Varley
seconded; the Motion passed unanimously.

M. Adjourn

a. At completion of the agenda, Jim Varley requested that the meeting be adjourned.
b. Beth Rarick declared the meeting adjourned with no further business.

¢. Meeting adjourned at 5:56 p.m.

d. The next meeting is on August 20*" at 5:30 p.m.

(date) (date)
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