
Lied  Public  Library
Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  for  Thursday,  August  20, 2026
5:30 p.m.

Lied  Public  Library's  Mission:

To provide  accessible, innovative,  and indusive  library  services that  meet the evolving needs of  our

COmmunit!/.

A. The  meeting  started  at  5:32  p.m.  at  the  Lied  Public  Library

a.  Called  to  order  by President  Beth  Rarick

b.  Attendance

Present:

1.  Board  Trustee  Members:

a.  Beth  Rarick

b.  Audra  Riddle

c. Jonathan  Haney

d.  Megan  Brown

e.  Tara  Keller

f.  Bill  Richardson

g.  Rebecca  Ascherl

h.  Jim  Varley

i.  Joy  Nordyke

j.  Andrew  Hoppmann  (Library  Director)

ii.  Absent:

1.  Board  Trustee  Members:

a.  None

Others/Public:
1,  None

B.  Agenda  Approval

a. Approval  of the August  20'h agenda
i. Jim Varley  moved  to approve  the agenda;  Bill Richardson  seconded;  the  Motion  passed

unanimously.

C.  Library  Board  Minutes  Approval

a. ApprovalofMinutesofJuly16fhmeeting
i. Rebecca  Ascherl  moved  to approve  the  minutes;  Joy  Nordyke  seconded;  the  Motion  passed

unanimously.

D.  Budget  Review

a. The  end  of  July  marked  8.33%  of  the  fiscal  year  (FY27).  The  Library  had an income  of  2.86%  and

expenditures  of  7.94%,  making  its combined  revenue  less than  expenditures  at 8.75%.  Funding  was

received  from  Page  County,  which  included  the  requested  increase,  for  a total  amount  of S21,340.
This  will  be shown  in next  month's  financial  reports.

b.  CurrentLibraryFoundationbankstatementswereavailableforTrusteeMembers'reviewunlessthey

were  not  yet  received  in the  mail.
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E.  Bill  Approval

a. Approval  of Monthly  Bills
i. AndrewHoppmannprovidedanoverviewofthemonthlybills.

ii.  Megan  Brown  moved  to approve  the  monthly  bills,  Jonathan  Haney  seconded;  the  Motion

passed  unanimously.

F. Public Communications/Correspondence
a.  Public  Comments:  A note  was  received  from  a patron  of  the  Library  expressing  appreciation  for  all

the  Library  brings  to  the  Clarinda  community.

b.  Suggestion  Box  Comments:  none

G. Board  Education

a.  A video  was  shown  from  the  State  Library  of  lowa  with  the  topic  of  Boardroom  Essentials:  City-

Library  Relations.

H. Statistical  Reports

a.  A new  line  was  added  for  LibraryChef  database

b.  Visits  were  down  in July  compared  to  the  last  two  years  but  still  up compared  to FY23.

c. Year-to-year  visits  are  down,  and other  libraries  are  experiencing  similar  statistics.  Andrew

Hoppmann  is watching  the  trend.

I.  Librarian's  Report

a.  Carpet  Cleaning  Day  -  Library  Visits

i. The  carpet  cleaning  was  completed.

ii.  The  Library  staff  toured  the  Council  Bluffs  Library  and  new  Central  Omaha  Library.  It was  a great

visit  and  exciting  to  see larger  systems;  all came  away  with  a few  new  ideas  for  Clarinda.

b.  Summer  Reading  Numbers

i. Report  is attached  for  review.

c. Page  Co. Fair  Booth

i. Over  700 people  stopped  by the  book  bike;  Friends  of  the  Library  provided  a drawing  for

headphones.

ii.  Deemed  successful  and  will  probably  do again  but  with  different  staffing  hours  based  on traffic

flow.

d.  Page  County  Library  Meeting

i. Met in Coin on 8.13.26; discussed legislative forum visit for December/January  to be held in
Clarinda

e. Open Access/Direct  State Aid Reports  Submitted
i. State  funds  were  used  for  materials,  and  Library  had  about  7,700  0pen  Access  checkouts  with

the  majority  being  from  New  Market,  Villisca  and  Bedford.

f.  Other

Andrew  Hoppmann  will  email  out  Al-generated  reports  from  a retired  Librarian  in Des Moines

for  Page  County  Library  statistics.

The cost  of the  study  pods  and meeting  room  chairs  will  be discussed  with  the  Library

Foundation  as a possible  Giving  Tuesday  project.

1.  The approximate  cost for  the pods and updated  furniture  is S60,000.



iii.  KMA  Radio  has extended  invitation  for  Andrew  Hoppmann  to come  the  Ist Wednesday  of  the

month  to discuss  the  Library,  upcoming  programs,  etc.

iv. A large  oak  tree  on the  Library  grounds  is mostly  dead  and it will  cost  approximately  S13,000 to

remove  the  tree

v.  The  Annual  Report  has been  submitted  to the  State  Library  of  lowa.

J.  Committee  Reports

a. None

K. Unfinished  Business

a. None

L.  New  Business

a. Policy  Review:  Library  Bill  of  Rights

i. No changes

ii.  Jonathan  Haney  moved  to approve  the  Library  Bill  of  Rights;  Jim Varley  seconded;  the  Motion

passed  unanimously.

b.  Policy  Review:  Board  of  Trustee  Orientation  Plan

i. No changes

ii.  Joy Nordyke  moved  to approve  the Board  of Trustee  Orientation  Plan; Rebecca  Ascherl

seconded;  the  Motion  passed  unanimously.

c. Request  to  move  the  next  Board  of  Trustees  meeting  from  September  17th  tO September  24'h.

i. Joy Nordyke  moved  to  approve  the  date  change  for  the  September  Board  of  Trustees  meeting;

Megan  Brown  seconded;  the  Motion  passed  unanimously.

M.  Adjourn

a. At completion  of  the  agenda,  Bill Richardson  requested  that  the  meeting  be adjourned.

b.  Beth  Rarick  declared  the  meeting  adjourned  with  no further  business.

c. Meeting  adjourned  at 6:13  p.m.

d.  The  next  meeting  is on September  24'h  at  5:30  p.m.
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